
To:  Members of the Policy Council, System Dynamics Society 
From:  David Andersen, VP Finance 
Date:  July 13, 2004 
Subject: Society Budget for 2005 
 
The Society closed out 2003 with an audited operating loss of $3632.  I am pleased that 
aggressive action by the home office in 2003 coupled with actions passed by the policy 
council last July in New York City have corrected the deep losses of the previous year.  
The proposed budget for 2005 shows a projected surplus of $54,877 mostly due to the 
restructuring of the contract with Wiley approved by the Policy Council in an E-mail 
vote. 
 
Major Features of the 2005 Budget 
 
I have highlighted a number of cells in the 2005 budget that draw attention to important 
changes this year as the Society adjusts to new relationships with Wiley, including 
increasing staff to take over the membership function. 
 
One Time and Recurring Increases in Membership Dues from Wiley.  For 2005, we 
expect that membership dues from Wiley plus royalties associated with the journal will 
be around $112,654 with a one time additional payment of $34,275 associated with the 
assumptions of membership billing operations mid year during 2004.  Note that this 
increase is offset in part by a $30 per member “Membership services” fee that the Society 
will pay back to Wiley. 
 
Increase in Staff at the Home Office.  During 2004, the home office went without the 
services of its Graduate Assistant (formerly Vedat Diker).  As the Society takes on the 
full membership function, we plan to add back this position.  This graduate student will 
be joined by Roberta Spencer and Jennifer Rowe to round out the Society’s paid staff on 
its contract with the University at Albany (the direct salary and fringe line moved from 
$130,000 in 2004 to $173,000 in 2005).  In addition, the Society hires additional staff 
under the “Professional Fees” line and this line has grown to $22,898.   
 
Slight Shift in Cross-Subsidization of Cost Centers.  As in the past, the Sales and 
Conferences cost centers are expected to show operating surpluses.  Also as in the past, 
Publications and Web Support are expected to post net losses.  However, this year for the 
first time, Core Operations are expected to show a net surplus due to the one time 
payment by Wiley to cover membership operations in 2004. 
 
Attachments: 

1. Proposed Budget System Dynamics Society 2005 
2. Proposed Budget System Dynamics Society 2005 Shown by Cost Center 
3. Audited Accountant’s Report for 2003 
4. Budget Comparison, First Six Months 2004 
5. Profit and Loss comparison, First Six Months 2004 
6. Profit and Loss by Cost Centers, First Six Months 2004 



Proposed Budget System Dynamics Society 2005

2003 
Actual

Average
1999-2004

2004 
Budget

2005 
Proposed

Income
Products 88506 91876 98,000 121,876
INC Conferences 0 0

Registrations 0 142,507 121,211
Income-Participant Room & Board 0 271,500 0
Sponsors/ Exhititors 0 18,000 30,099
Other/Repayment for services(99-00) 0 10,394 0

Total INC Conferences 185229 187350 442,401 151,310
Investment Income 6713 5195 0 2,000
Membership Dues 27340 24305 31,600 112,654
Other Income 0 169 100 34,275
Shipping and Handling 15358 13235 13,000 18,281
Publications Sales 8200 5840 1,000 5,840
Sponsor Dues and Donations 38445 23966 21,000 23,966
Conversion from Accrual to Cash -885 -177 0 0

Total Income 368906 351759 607,101 470,202
Cost of Goods Sold 0 0

Proceedings 1977 1626 1,000 1,626
Bibliography Update Expense 235 445 500 445
Literature Collection 333 2,000 3,000
Management Game 8306 16383 18,000 20,479
PhD Seminar in System Dynamics 1757 2334 0 2,334
Reprint Outdated SDR/Proceedings 248 41 0 200

Total COGS 12522 21163 21,500 28,084
Gross Profit 356384 330596 585,601 442,118

Expense 0 0
Awards 5130 4365 5,600 7,000
Bank Adjustments (Expense) 619 835 1,000 835
Contract w/ UAlbany 0 0

Office Expenses through UAlbany 3683 22,100 16,850
IFR Indirect Costs 2177 13,063 17,364
Salaries & Fringe 21771 130,626 173,641

Total Contract w/ UAlbany 183014 139105 165,788 207,855
Credit card fees 10163 6931 4,000 9,567
Depreciation Expense 1627 1621 2,000 1,621
Electronic Presence Support 232 3153 13,500 0
EXP Conferences outside Alb.contract 0 0

Conference Chair Expenses 167 1,000 1,035
Program Chair Expenses 167 1,000 1,035
Participant Room & Board Expenses 45250 271,500 0
Proceedings (printed & CD) 0 0 6,000
Other Expenses from Home Office 11705 70,231 63,437

Total EXP Conferences outside Alb.contract 78136 116729 343,731 71,508
EXP Conference Prepaid 20326 6721 0 0
Journal Expense 11000 11500 11,000 11,500
Membership Directory Exp 1209 3749 1,200 1,687
Membership Services 250 1823 1,500 30,584
Membership Subsidies 8145 4873 4,000 2,157
Miscellaneous Exp.(MA fees, gifts) 224 139 100 139
Office Equipment Purchases 0 1254 600 4,641
Less Capitalized Equip 0 -1154 0 -2,309
Officer Expenses 3031 3606 1,500 3,606
Phone, Fax, E-mail Services 0 26 0 26
Printing & Duplicating 2031 3292 2,500 3,292
Professional Fees 21895 17340 17,000 22,898
Shipping /Postage Expense 12292 9484 10,000 9,484
Staff Expenses 250 1,500 250
Supplies 691 899 1,500 899

Total Expense 360015 336541 588,019 387,241
Net Income -3632 -5945 -2,418 54,877



Proposed Budget System Dynamics Society 2005
Shown by Cost Center

2005 
Proposed Conferences Core Web Publications Sales

Income
Products 121,876 121,876
INC Conferences

Registrations 121,211 121,211
Income-Participant Room & Board 0
Sponsors/ Exhititors 30,099 30,099
Other/Repayment for services(99-00) 0

Total INC Conferences 151,310 151,310 0 0 0 0
Investment Income 2,000 2,000
Membership Dues 112,654 112,654
Other Income 34,275 34,275
Shipping and Handling 18,281 18,281
Publications Sales 5,840 5,840
Sponsor Dues and Donations 23,966 23,966
Conversion from Accrual to Cash 0

Total Income 470,202 151,310 172,895 0 5,840 140,157
Cost of Goods Sold

Proceedings 1,626 1,626
Bibliography Update Expense 445 445
Literature Collection 3,000 3,000
Management Game 20,479 20,479
PhD Seminar in System Dynamics 2,334 2,334
Reprint Outdated SDR/Proceedings 200 200

Total COGS 28,084 0 0 0 200 27,884
Gross Profit 442,118 151,310 172,895 0 5,640 112,273

Expense
Awards 7,000 7,000
Bank Adjustments (Expense) 835 417 417
Contract w/ UAlbany

Office Expenses through UAlbany 16,850 5,374 7,789 1,192 798 1,697
IFR Indirect Costs 17,364 5,538 8,027 1,228 822 1,749
Salaries & Fringe 173,641 55,380 80,268 12,282 8,225 17,486

Total Contract w/ UAlbany 207,855 66,292 96,084 14,702 9,845 20,931
Credit card fees 9,567 4,783 4,783
Depreciation Expense 1,621 1,621
Electronic Presence Support 0
EXP Conferences outside Alb.contract

Conference Chair Expenses 1,035 1,035
Program Chair Expenses 1,035 1,035
Participant Room & Board Expenses 0 0
Proceedings (printed & CD) 6,000 6,000
Other Expenses from Home Office 63,437 63,437

Total EXP Conferences outside Alb.contract 71,508 71,507
EXP Conference Prepaid 0 0
Journal Expense 11,500 11,500
Membership Directory Exp 1,687 1,687
Membership Services 30,584 30,584
Membership Subsidies 2,157 2,157
Miscellaneous Exp.(MA fees, gifts) 139 69 35 35
Office Equipment Purchases 4,641 4,641
Less Capitalized Equip -2,309 -2,309
Officer Expenses 3,606 3,606
Phone, Fax, E-mail Services 26 26
Printing & Duplicating 3,292 1,317 658 1,317
Professional Fees 22,898 8,014 8,014 1,145 5,725
Shipping /Postage Expense 9,484 948 8,536
Staff Expenses 250 250
Supplies 899 449 449

Total Expense 387,241 137,799 159,660 22,717 24,871 42,193
Net Income 54,877 13,511 13,235 -22,717 -19,231 70,080



















 System Dynamics Society
 Budget Comparison, First Six Months

 January through June 2004

Jan - Jun 04 Budget $ Over Budget % of Budget

Income
Products 68,693.00 98,000.00 -29,307.00 70.1%
INC Conferences 168,168.66 442,400.00 -274,231.34 38.01%
Investment Income 956.34
Membership Dues 27,997.00 31,600.00 -3,603.00 88.6%
Other Income 25.00 100.00 -75.00 25.0%
Shipping and Handling 10,363.00 13,000.00 -2,637.00 79.72%
Publications Sales 2,811.50 1,000.00 1,811.50 281.15%
Sponsor Dues and Donations 9,500.00 21,000.00 -11,500.00 45.24%
Conversion from Accrual to Cash 1,199.50

Total Income 289,714.00 607,100.00 -317,386.00 47.72%

Cost of Goods Sold
Proceedings 0.00 1,000.00 -1,000.00 0.0%
Bibliography Update Expense 0.00 500.00 -500.00 0.0%
Management Game 25,922.66 20,000.00 5,922.66 129.61%
Reprint Outdated SDR 167.60

Total COGS 26,090.26 21,500.00 4,590.26 121.35%

Gross Profit 263,623.74 585,600.00 -321,976.26 45.02%

Expense
Awards 0.00 5,600.00 -5,600.00 0.0%
Bank Adjustments (Expense) 157.10 1,000.00 -842.90 15.71%
Contract with Univ at Albany 82,894.00 165,788.00 -82,894.00 50.0%
Credit card fees 9,453.85 4,000.00 5,453.85 236.35%
Depreciation Expense 0.00 2,000.00 -2,000.00 0.0%
Electronic Presence Support 306.65 13,500.00 -13,193.35 2.27%
EXP Conferences 2,934.63 343,731.00 -340,796.37 0.85%
EX Conference Prepaid 25,761.14
Journal Expense 11,000.00 11,000.00 0.00 100.0%
Membership Directory Exp 386.96 1,200.00 -813.04 32.25%
Membership Services 462.40 1,500.00 -1,037.60 30.83%
Membership Subsidies 2,250.00 4,000.00 -1,750.00 56.25%
Miscellaneous Expense 70.00 100.00 -30.00 70.0%
Office Equipment Purchases 81.87 600.00 -518.13 13.65%
Officer Expenses 1,527.41 3,000.00 -1,472.59 50.91%
Printing & Duplicating 1,100.00 2,500.00 -1,400.00 44.0%
Professional Fees 15,674.67 17,000.00 -1,325.33 92.2%
Shipping /Postage Expense 7,616.10 10,000.00 -2,383.90 76.16%
Supplies 14.31 1,500.00 -1,485.69 0.95%
Uncategorized Expenses 0.00

Total Expense 161,691.09 588,019.00 -426,327.91 27.5%

Net Income 101,932.65 -2,419.00 104,351.65 -4,213.83%



 System Dynamics Society
 Profit and Loss Comparison for First 6 Months

 January through June 2004

Jan - Jun 04 Jan - Jun 03 % Change

Income
Products 68,693 48,282 42%
INC Conferences 168,169 153,653 9%
Investment Income 956 2,685 -64%
Membership Dues 27,997 27,340 2%
Other Income 25 0 100%
Shipping and Handling 10,363 9,427 10%
Publications Sales 2,812 4,175 -33%
Sponsor Dues and Donations 9,500 8,994 6%
Conversion from Accrual to Cash 1,200 629 91%

Total Income 289,715 255,185 14%

Cost of Goods Sold
Bibliography Update Expense 0 235 -100%
Management Game 25,923 5,300 389%
PhD Seminar in System Dynamics 0 928 -100%
Reprint Outdated SDR 168 177 -5%

Total COGS 26,091 6,640 293%

Gross Profit 263,624 248,545 6%

Expense
Awards 0 59 -100%
Bank Adjustments (Expense) 157 306 -49%
Contract with Univ at Albany 82,894 91,507 -9%
Credit card fees 9,454 6,564 44%
Electronic Presence Support 307 137 124%
EXP Conferences 2,935 22,976 -87%
EX Conference Prepaid 25,761 20,326 27%
Journal Expense 11,000 11,000 0%
Membership Directory Exp 387 518 -25%
Membership Services 462 0 100%
Membership Subsidies 2,250 2,205 2%
Miscellaneous Expense 70 0 100%
Office Equipment Purchases 82 0 100%
Officer Expenses 1,527 1,821 -16%
Printing & Duplicating 1,100 1,455 -24%
Professional Fees 15,675 9,270 69%
Shipping /Postage Expense 7,616 6,864 11%
Supplies 14 600 -98%
Uncategorized Expenses 0 0 0%

Total Expense 161,691 175,608 -8%

Net Income 101,933 72,937 40%
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