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 Budget Proposal for 2025 

 Attached is a proposed SDS budget 2025 with a comparison to previous years. 

 How do we project the Society will end 2024? 

 The Society expects to end the year with an operating surplus of about $91,790, as compared 
 to our budgeted  -$3,587  . We also anticipate an increase  in unrestricted reserves of about 
 $275,619 to $1,356,545, though this is largely unrealized appreciation in our portfolio. 

 Proposed 2025 Budget 
 The proposed budget supports our planned hybrid conference, increased support to Chapters and 
 SIGs, and additional funds for special projects by the Office. After discussions with VPs and 
 revenue-sensitive committees, we are recommending a budget with an operating loss of 
 -$44,448.  We view this loss as a reasonable investment  in capability building, as discussed in the 
 New Initiatives section, below. This will be offset by the operational and investment gain 
 expected from last year. 

 Our biggest area of financial uncertainty remains the annual conference. The late change to a 
 Boston-based conference included a cancellation penalty from the previous site as well as higher 
 costs for the meeting and lodgings.  Still, we believe that the new location will be more attractive 
 than a return to the Chicago area. Additionally, net revenue from publications is still uncertain as 
 we move into a new Wiley contract. 

 The 2025 budget includes: 

 ●  The hybrid Boston conference assumes 420 live/165 virtual participants. This is 
 somewhat optimistic, but we expect better than usual interest in our historical home. The 
 conference revenues and expenses are higher than last year’s budget, owing to 
 differences in location and conference sponsorships. 

 ●  A slight drop in Society sponsorships and a level budget for Conference sponsorship. 
 ●  No change in projected journal income from our Wiley contract, summer school, or 

 membership income. 
 ●  An increase in budgeted product revenue, primarily due to growth in Beer Game sales 

 that seem to be humming along due to online advertising and a return to in person events 
 ●  A decrease in our Service and Learning revenue budget based on 2023 actuals. 
 ●  Another year of break-even efforts for operations of the Stewardship Committee. Unlike 

 previous years we chose to include the operational expense and revenue (net zero) in our 
 budget request. 



 SDS 2025 Budget Proposal 

 On the 2025 expense side, we recommend building on our web-based initiatives and solidifying 
 our platform: 

 ●  $25,000 set aside to explore an alternative web platform that is based on customer 
 relationship management (CRM)  to be selected in conversations with the finance and 
 marketing committees 

 ●  Creation of $30,000 scholarship for SD training from the DM reserves. VP Chapters and 
 SIGs will present a formal report for Policy Council review. 

 ●  $20,000 increase in the professional fees line, and a reduction in the categorized 
 expenses. The Home Office asked for more flexibility in assigning staff to projects rather 
 than to predefined categories of work. 

 New initiatives and projects including: 

 ●  Increased administrative support for SIGs and Chapters from home office. 
 Additional staff time will be available on request. 

 ●  Funding for new learning initiatives. 
 ●  Assuming hiring of administrative support for one time data entry projects. 

 The Finance Committee recommends adoption of the budget presented in Attachment 1. 

 MOTION: The Policy Council adopts the budget proposed by the Finance Committee for 
 2025. 

 Designated Uses of Society Assets 

 Attachment 2 presents our net assets over time, including estimated capital gains for this year. 
 These are the funds available to support SDS activities over the year. By the end of Q3, 2024, we 
 reached about $1.3 M of our goal of $1.5M in investments by 2025. Final numbers will depend 
 on our portfolio performance for the remainder of the year. 

 As the anticipated 2025 NOI is about  -$45,948  , and  there are some uncertainties around the 
 conference, we may see a small drawdown of our unrestricted reserve assets from programming 
 and awards. Reserves are also subject to capital gains and losses. Our recent history shows that 
 we generally perform better than our budget indicates. 

 Designations for our anticipated reserves are listed in Attachment 3. These include operating 
 cash and conservative investments to support awards and StFF activities. Funds that are not part 
 of the designated assets or cash reserves will be positioned for capital gains, and reviewed 
 periodically for performance, as per the report of the Investment Committee and the current SDS 
 investment policy submitted this year to the PC. 

 The Finance Committee recommends that the PC approve designations of unrestricted assets as 
 listed in Attachment 4. 

 MOTION: The Policy Council designates the unrestricted assets of the Society for FY 2025 as 
 proposed by the Finance Committee 

 2 



 SDS 2025 Budget Proposal 

 Restricted reserves, currently the DMA endowments, may only be used for their designated 
 purposes. While 2024 continued to see rapid cycling of investment value we project break-even 
 or better based on our Q3 position. The budget anticipates the approval of a future proposal for 
 reallocating the income from DM reserves to support a student scholarship. If the proposal is 
 approved by the PC, we expect that the funds will come from income and not risk the principal. 

 Attachments: 

 (1) 2025 Proposed Budget 

 (2) Unrestricted Assets, Total Income and Total Expenses over time 

 (3) Audited and Anticipated Reserve balances over time 

 (4) Proposed allocations of reserves for 2025 
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 SDS 2025 Budget Proposal 

 Attachment 1 
 System Dynamics Society 

 2025 Proposed Budget vs. 2024 Proposed Budget 

 (Source: SDS Budget - working 20241028) 
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 SDS 2025 Budget Proposal 
 Attachment 2 

 System Dynamics Society 
 Unrestricted Assets, Total Income and Total Expenses over Time 

 (Source: Reserves Balances Calculation, 11/28/2023) 
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 SDS 2025 Budget Proposal 
 Attachment 3 

 System Dynamics Society 
 Audited and Anticipated Reserve Balances over time 

 (Source: SDS Statement of Activity 11/9/2024) 
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 SDS 2025 Budget Proposal 

 Attachment 4 
 System Dynamics Society 

 Proposed Reserve Designations 

 (Source: Reserve Balances Calculation, 11/9/2024) 
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