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August 28, 2024
11 am NYT

CHECK-IN
What is your favorite music?

QUESTIONS OR COMMENTS
Enter HU in chat OR enter your question
or comment

http://bit.ly/SDSpcnotes


http://bit.ly/SDSpcnotes

2024 Policy Council Meeting - August 2024

0:03 Welcome and Agenda (Allyson)

0:02 Motions

1:25 Collective Strategic Planning (Allyson)
Update from in person and goal setting

Adjournment




Motion to Approve Policy Council Minutes

June and August, 2024
Moved by Lees Stuntz

To approve the Policy Council Meeting Minutes June and August, 2024

http://bit.ly/SDSPCNotes



President’'s Welcome recap

e The Society is doing well!
e But we can do even better!
e Today’s Plan

o Working on strategies to help the home
office focus its efforts next year

Allyson Beall King
Washington State University



President’'s Welcome recap

e How does this connect to last year?

o Concerns about PC effectiveness

o What is the responsibility of the ED?
e How will we use this information?

o Compile what we get done today

o Share at the next PC and vote on
strategies

Allyson Beall King
Washington State University



EXAMPLE: Strategy Options Matrix

Membership

Growth Status Grow Grow
Aspirations Quo Slowly  Quickly
Who to Datg Sy§terns Hardcore  Complexity
= Analytics  Thinking kaids ot All
Market To: Folks Folks
Member Lean Leel Balanced
Toward Toward
Focus Practitioners Academics Approach
’ Status .
Price Free Lower Higher
Quo
2 Web Table at Sub
h
Ma rket|ng Presence Con?;r:r:ces Conferences
Relationships —
o Joint Joint
WIth Other Membership Conferencesa Speakers

Societies




A Few Important Points

e Choices in each domain should ideally be mutually
exclusive, though this can be difficult to achieve.

e Tryto expand range of choices, goal is to consider
things previously unconsidered.



STEP 1: Identify Strategy Domains and Choices
0:55

e Starting with Unseeded Domains/Choices.
FINANCE CHAPTERS & SIGS e Break Into Six Random Groups
e World Cafe Process
o Four online participants will follow
someone else on phone/computer
o Five rounds (you will miss one group)
o VP stays round 1 and 2 then another
person from round 2 stays for round 3, etc.
Others randomly choose their location
o No more than Total/6 at each location - first
PUBLICATIONS LEARNING come first serve,
e ROUND 1 (0:15)
e ROUND 2-5(0:10)

MEMBERSHIP CONFERENCE




Debrief and Discussion (0:30)

e Domain Choices (Divergence/Convergence)

e Current Strategy (Convergence/Divergence from
Favored Choices)

e Next Steps (August 28th)

o Develop Alternative Potential Strategies

o Pulse Check Dot Vote to identify favored
strategies

Allyson Beall King
Washington State University
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Conference

e Conversation about hybrid? Should we be fully in person?
e What are the true costs of hybrid and or being fully in person?
e Can we make this decision for the 2025 conference in Schaumberg?

e Types of venue?
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In-person and Online

800 B Online

B In-Person
600

400

200

Bergen, Chicago, Frankfurt, Chicago, Bergen,
Norway US(Online) Germany US (Hybrid) Norway
(Online) (Hybrid) (Hybrid)

Location
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LEARNING
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Learning

e Society should not compete
o Fill in the blanks where Universities and others have left gaps.
o Try to do prioritize sending people to reputable sources

e Improve website access to materials (hard to find)
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Publications

e Conference Proceedings
e More variety

e Discuss audience

e More special issues

e Change acceptance rate?

e Add second journal?
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Membership

e Types of membership
e Recruit from practitioner communities
e Intermediate value proposition
o Friend of the society
e Reach out to chapters about needs for resources

e New chapter for people who use other methods?
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CHAPTERS + Sics
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Chapters and SIGS

e Go for all audiences

e Continue slow growth

e Continue SDS membership not required for Chapter members
o More benefits if “friends of the SDS"?

e Expand geographically and topically
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FinANCE
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Finance

e Status quo or more aggressive investment in reserves?
o Taking this up in Investment Committee

e Develop slush fund for ED for projects

e Strong support for being independant

e Tolerate higher overhead if higher leverage
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Adjournment
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