
Policy Council Meeting

2023

Dec 13, 2023

5:00 - 6:30 New York Time

CHECK-IN

How did you initially get interested in 

SD and why are you still committed 

to helping grow the field?

QUESTIONS OR COMMENTS
Enter HU in chat OR enter your question 

or comment

http://bit.ly/SDSpcnotes

http://bit.ly/SDSpcnotes


President’s Welcome

● Welcome everyone!

● Let’s get to the agenda…

Brad Morrison
Brandeis University



2023 Policy Council Meeting - December

0:05 Welcome and Agenda (Brad)

0:05 Motions (Brad)

0:05 Dashboard and Exec Director Report

0:20 VP & Committee Reports

0:10 2027 Conference Proposal (Sara)

0:10 Executive Committee (Brad)

0:05 Budget Discussion (Eliot)

0:05 Nominating Committee (Shayne)

0:10 Next Year’s Meeting Times (Allyson)

0:15 Policies and Bylaws Committee (Bob)

0:05 Recognition of Retiring Officers (Brad)

Adjournment



UPCOMING
● (1105) Conference meeting site (Sara)

IN PROCESS ONLINE
● (1099) Budget 2024 (Eliot)
● (1100) Reserve designations 2024 (Eliot)
● (1101) Policy changes for nominating process (Bob)

VOICE VOTE TODAY
● Meeting minutes, November (Lees)

PASSED (bold items passed in or since last meeting)

● (1096) Policy update - general cleanup by Bob Eberlein(J. Bradley Morrison)Y:18/N:0/A:0/NV:7 
● (1095) Motion to approve the July and August (Sep 6th) 2023 PC minutes(Lees)
● (1094) Motion to approve that candidates shall not engage in any campaign activities beyond personal 

outreach and answering questions (Lees)
● (1092) Motion to approve no use of SDS resources and positive campaign (Lees)

2023 PC Motions Summary (Brad)



To approve the Policy Council Meeting Minutes November, 2023 

Motion to Approve Policy Council Minutes 
November, 2023
Moved by Lees Stuntz

http://bit.ly/SDSPCNotes



Membership Financial HealthAwareness

Dashboard of SDS Objectives and Key Results (WIP)
Last Update
2023-12-01

Knowledge & Skills

High-quality Outputs



Operational Metrics
Last Update
2023-12-01
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Executive Director Update

● Digging into Conference Data
○ Stalled Survey

○ Four Years of Conference Attendance Data

■ Membership Retention Rate is 50%

■ Conference Retention Rate is 40%, despite hybrid

● Other Exploratory Initiatives (would you like to join?)
○ EPresence - Salesforce Exploration

○ Grants

○ Conference

■ Attendee Pitch Book (DRAFT)

○ University Innovation Team

■ Pitch Book

■ Shared Curriculum

https://docs.google.com/spreadsheets/d/1rB_tJcrnK07jzQA8I4G_isx0ATF6vkG6N-GcCzd1Dsg/edit?usp=sharing
https://www.canva.com/design/DAF2M2NKcvU/YpGwt4A1tHLPOgoWh26N7A/edit


VP Meetings: 2027 Conference Proposal 

● Report 1047 posted.

● Electronic motion 1105 open: to approve Cleveland as 

the site for ISDC2027 with Peter Hovmand and 

Warren Farr as Organizing Chairs.

● Timing:  July 18-22, 2027

● Proposal Presentation

● QuestionsSara Metcalf
University at Buffalo















Tinkham Veale Grand 

Ballroom 1/3

Tinkham Veale Grand 

Ballroom Foyer

● Lecture capacity of 250 ● Reception capacity of 275

● Lecture Capacity of 250

Tinkham Veale First Floor for 

Exhibitors







Executive Committee Report

● Introduce attendees

● Discuss the history and role of the Executive 

Committee

● Share summary of topics discussed

Brad Morrison
Brandeis University



Executive Committee Update (Brad)

Role of Exec Comm:

● Keep topics moving between PC meetings
● Organizing and planning PC meeting discussions (in the 

interest of  PC efficiency)
● Creating and maintaining organizational memory
● Emergency decision making

Topics Discussed
● Governance
● Finances
● Operations
● Strategy

Past President: Shayne Gary
President: Brad Morrison
President-Elect: Allyson Beall King
Vice President Finance: Eliot Rich
Secretary: Lees Stuntz
Appointed Members:
Raafat Zaini
Ex-Officio:
Rebecca Niles
Raquel Buzogany
Guests Invited
● Bob Eberlein
● Peter Hovmand
● Thomas Wittig
● Sara Metcalf
● Billy Schoenberg
● Asmeret Naugle
● Saras Chung



Finance Committee - 2024 Budget Proposal

Eliot Rich
University at Albany

● Projected 2023 NOI of $27K is better than budgeted -

$28,789  largely due to reduced expenses

● YTD 2023 gain of $64K in unrealized investment gain 

● Plan for break-even operating budget. (NOI = $1,613).

● Increased budget to staff for website improvements and 

product development, removed set aside for strategy and 

learning committees. Can be restored when needed.



Planned 2024 Revenues Finance Committee Report

https://docs.google.com/document/d/1tWhU5jyJK6NWrP5ljqk9bD-Tt6mBLfRYRU89n-gZiGA/edit?usp=sharing


Planned 2024 Expenditures Finance Committee Report

https://docs.google.com/document/d/1tWhU5jyJK6NWrP5ljqk9bD-Tt6mBLfRYRU89n-gZiGA/edit?usp=sharing


Unrestricted Assets, Income and Expenses over time



Anticipated Reserve Balances



Proposed Reserve Designations 2024



Finance Committee Motions
Propose an electronic vote, if acceptable. 

Motion 1:

The Policy Council adopts the budget proposed by the Finance Committee for 2024.

Motion 2:

The Policy Council designates the unrestricted assets of the Society for FY 2024 as 

proposed by the Finance Committee



Nominating Committee Quick Update (Shayne)

● We received 30 nominations from members

● Nominating Committee is making good progress

● We have one (hopefully last) meeting next Monday to 

complete the 2025 open positions

● 2025 Open positions

○ President Elect (2025) 

○ VP Marketing & Communications (2025-2027) 

○ VP Meetings (2025-2027) 

○ VP Professional Practice (2025-2027)

○ Secretary (2025-2027) 

○ 4 PC Members at Large (2025-2027)
Shayne Gary

UNSW Sydney



Policy Council Meeting Times (Allyson)

● Meeting times do not work well for everyone.
● Propose alternating meeting times each month so not 

always bad for the same people.
● Propose: 11am EST, 5pm CET if it works for the 

majority of PC members. Depending on results of 
nominations of new PC & VPs we could think about 
adding an alternating time for Australia, Singapore and 
beyond

● Also propose making recording easier to access post 
meeting - perhaps mailing to people and following up 
with those unable to attend due to time zones.

.

Allyson Beall King
Washington State University



Proposed Policy Updates (Org & Bylaws Committee)

● Motion 1096 passed

○ General cleanup and address change

● Motion 1097 passed

○ Populating standing committee

● Current Policies (with above changes) posted as report 1041

● Another set of recommended changes uploaded as report 1042

○ More clearly articulated timing for the nomination process

■ Move the final deadline from March 31 to April 15

○ Fallback process for completing slate when behind schedule

■ Individual nominations

■ Subcommittees appointed by the Secretary

○ Motion 1101 now open for voting

● Recusal and conflict of interest language unchanged

Bob Eberlein
Isee systems



Announcements



Recognition of Retiring Officers

● Shayne Gary, Past President

● Bob Eberlein, VP Epresence*

● Asmeret Naugle, VP Membership*

● Sara Metcalf, VP Meetings

● Krys Stave, VP Publications

● David Ross Keith, Policy Council Member

● Paul Newton, Policy Council Member

* continuing on the PC in other roles.Brad Morrison
Brandeis University



Adjournment
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