
Policy Council Meeting

2023

Nov 29, 2023

5:00 - 6:30 New York Time

CHECK-IN

How did you initially get interested in 

SD and why are you still committed 

to helping grow the field?

QUESTIONS OR COMMENTS
Enter HU in chat OR enter your question 

or comment

http://bit.ly/SDSpcnotes

http://bit.ly/SDSpcnotes


President’s Welcome

● Welcome everyone!

● Raquel welcomes baby boy Lucas!

● Balloting Process Update (460 votes)

○ VP Membership - Inge Bleijenbergh

○ VP Publications - Bob Eberlein

● Let’s get to the agenda…

Brad Morrison
Brandeis University



2023 Policy Council Meetings

● 0:05 Welcome, Agenda, and Announcements

● 0:05 Motions

● 0:20 VP & Committee Updates

○ 0:07 VP Publications - Updated SDR Categories and Review Process (Krys)

○ 0:06 VP Meetings on SPOC and 2027 conference (Sara)

○ 0:07 VP K-12 Education (Diana)

● 0:20 Finance Committee: Budget (Eliot)

● 0:15 Marketing:  Issues Raised About Logo (Thomas)

● 0:05 Nominations:  Quick Update (Shayne)

● 0:10 Policies and Bylaws Committee: Proposed Policy Updates (Bob)

● 0:05 Meeting Times (Allyson)

● 0:05 Executive Director Update w/ Dashboard (Rebecca)

● Adjournment



Announcements

Call for Seminar Series Presenters
We’re looking for the best work in System Dynamics

● Single Presentation
● Panel
● Workshop
● Hands-on Practice (Tutorials)
● Roundtable

Our seminars are designed to be accessible to both beginners and experienced audiences and provide a valuable 
forum for learning, sharing, and collaborating on the application of System Dynamics to real-world challenges.

Submit a seminar idea: systemdynamics.org/seminar-series-presenter-call/



Announcements

Referral Program

We are trying to test whether we can activate a reinforcing loop where 
existing members help recruit new members by explaining the benefits of 
becoming part of the Society. We are testing this referral process initially just 
with Policy Council members. PC members are among the most dedicated 
ambassadors we have for the Society, so we hope each PC member will help 
spread the word and recruit at least two new members over the next four 
weeks!



Announcements

Referral Program

Invite a friend to join the System Dynamics Society. They’ll get a $15 discount on their membership.
Once they sign up, you’ll also get $15 off your next renewal.

Find your code here:

systemdynamics.org/referrals/



To approve the Policy Council Meeting Minutes September and October, 2023 

Motion to Approve Policy Council Minutes 
September & October, 2023
Moved by Lees Stuntz

http://bit.ly/SDSPCNotes



Motion #1:  To approve Saras Chung appointment to Nominating Committee

Motion #2:  To approve Rod MacDonald appointment to SPOC

Motion to Approve New Committee Appointments 
(Brad Morrison)

http://bit.ly/SDSPCNotes



VP Publications Update (Krys Stave)

Wiley contract

● Very close to final version 
● Starting 2024, SDR is online only

○ Print copies will be available from another Wiley partner
○ Details on cost, timing and process are not yet clear

SDR Categories (Report 1039)

● NEW:  Papers of Practice 
● Work underway

○ Submission process allowing authors to choose the new category
○ Finding one or more Managing Editors to work on the category



VP Publications Update

Editorial appointments and Budgeting Fund (Report 1040)

● Rotating Managing Editors
○ Three year terms, renewable once
○ Changeover every 6 years

■ Continuity and evolution 

● Overseen by Publications Committee with Executive Editor
○ No longer simply the responsibility of the Executive Editor
○ Removes pressure on incoming Executive Editor to make a change at appointment

● Simple agreement on requirements of Managing Editors
○ Commonsense, but puts us in compliance with new Wiley contract

● Papers of Practice will have one or more separate Managing Editors
○ Same paper flow process
○ Different reviewer pool



VP Publications Update

Designated Editorial Budgeting Fund

● Wiley currently provides budget to support Society’s editorial production of SDR
○ Spent at the discretion of the Executive Editor
○ Managing Editors have received an honorarium in recent years

● Creating designated fund changes nothing now 
○ Allows us to start a fund in anticipation of future changes

■ Current publisher payment likely to change in a future contract

● Formalizing the process makes sure we do things intentionally



VP Publications Update

Going forward

● Provide support for improving the paper flow process
○ Incremental changes 

● Look for ways to improve reviewing
○ Update guidelines
○ Expand the reviewer pool 

● Keeping track of changes in journal publishing and reviewing publishers
○ Our 3-year contract with Wiley starting in 2024 means it is already time to start preparing for the next 

contract



VP Meetings Update (Sara Metcalf)

Reports posted
● Motion Approved: ISBN for conference proceedings (report 1033)

● Program Guidelines (report 1036)

● Thread Chair Instructions (report 1037)

● Conference Video Dissemination Guidelines (report 1038)

Society Programs Oversight Committee (SPOC)
● Revised conference review process with largely automated session formation

Current conference planning update
● Budget looks good! Conference team active and engaged.

Future conference planning update ISDC 2025-2027



VP Meetings Update

Conference Submission Placement Process



OKR Update: VP Pre-College Education Apr 2022 - Sep 2023



Finance Committee - 2023 Budget Proposal

Eliot Rich
University at Albany

● Projected 2023 NOI of $27K is better than budgeted -

$28,789  largely due to reduced expenses

● YTD 2023 gain of $64K in unrealized investment gain 

● Plan for break-even operating budget. (NOI = $1,613).

● Increased budget to staff for website improvements and 

product development, removed set aside for strategy 

and learning committees. Can be restored when 

needed.



Planned 2024 Revenues Finance Committee Report

https://docs.google.com/document/d/1tWhU5jyJK6NWrP5ljqk9bD-Tt6mBLfRYRU89n-gZiGA/edit?usp=sharing


Planned 2024 Expenditures Finance Committee Report

https://docs.google.com/document/d/1tWhU5jyJK6NWrP5ljqk9bD-Tt6mBLfRYRU89n-gZiGA/edit?usp=sharing


Unrestricted Assets, Income and Expenses over time



Anticipated Reserve Balances



Proposed Reserve Designations 2024



Finance Committee Motions
Propose an electronic vote, if acceptable. 

Motion 1:

The Policy Council adopts the budget proposed by the Finance Committee for 2024.

Motion 2:

The Policy Council designates the unrestricted assets of the Society for FY 2024 as 

proposed by the Finance Committee



Issues Raised about Logo (Thomas)

● The current logo passed on March 17, 2023, and has 

been implemented. (Y:20/N:0/A:0/NV:5)

● Concerns have been expressed about the logo by 

members (PC members).

● We would like to discuss whether we should invest $5000 

to revisit the logo design including a review and design by 

an outside professional.

● We will have open discussion and then develop a ballot 

question to ask whether we should proceed with revisiting 

the logo.

● A revision requires a proper, complete design review and 

upgrade process.

Thomas Wittig
VP Marketing & Communication



Additional Background Information

Concerns brought forward about brand and design 

elements:

● Colours and contrast of the logo. 

● Logo resembles a phallic symbol. 

● (Lack of diversity in graphics on the website.)

Additional aspects: 

● Accessibility review and update of the website 

and brand design elements. 

Process: 

● Restarting the end-to-end process of a logo re-design 

(gradual upgrade). 

● Preparation of briefing and project plan. 

● Selection of graphics design expert. 

● Review of the current logo. 

● Data and feedback collection. 

● Design proposals. 

● Selection and decision. With engagement of key 

stakeholders (Policy Council)

● Implementation. 

Note: Brand evolution is natural and common. This should not be 

a recurring annual exercise. 



Logo Redesign Pulse Check

Should the Society revisit the logo design?

● Yes

● No



Nominating Committee Quick Update (Shayne)

● We received 20 nominations from members

● Nominating Committee has met and is making progress

● We have two more meetings over the next two weeks to 

complete the 2025 open positions

● 2025 Open positions

○ President Elect (2025) 

○ VP Marketing & Communications (2025-2027) 

○ VP Meetings (2025-2027) 

○ VP Professional Practice (2025-2027)

○ Secretary (2025-2027) 

○ 4 PC Members at Large (2025-2027)
Shayne Gary

UNSW Sydney



Proposed Policy Updates (Org & Bylaws Committee)

● Motion 1096 passed
○ General cleanup and address change

● Motion 1097 passed
○ Populating standing committee

● Current Policies (with above changes) posted as report 1041
● Another set of recommended changes uploaded as report 1042

○ More clearly articulated timing for the nomination process
■ Move the final deadline from March 31 to April 15

○ Fallback process for completing slate when behind schedule
■ Individual nominations
■ Subcommittees appointed by the Secretary

● Recusal and conflict of interest language unchangedBob Eberlein
Isee systems



Policy Council Meeting Times (Allyson)

● Meeting times do not work well for everyone.

● Propose alternating meeting times each month so 

not always bad for the same people.

● Propose: 11am EST and 7pm EST.

● Also propose making recording easier to access post 

meeting - perhaps mailing to people.

● Will strive to send reports out earlier for review.

● Will consider a form for adding things to the agenda.
Allyson Beall King

Washington State University



Adjournment
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