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Budget Proposal for 2024

Attached is a proposed SDS budget 2024 with a comparison to previous years.

How do we project the Society will end 2023?
For 2023, we are projecting that we will end with a Net Operating Income of $27,004, versus
our budgeted loss of -$26,589. Lower than budgeted costs (particularly hard fought savings on
conference expenses and a lack of spending by the Strategy and StFF committees as well as
deferred tasks in the home office) offset weaknesses in summer school, and lower society
sponsorships. This is worrisome, as aggressive one-time actions are not a reliable way to
counter continuing cost increases. Thus we have worked to refine our estimations and present
a balanced budget for next year.

Proposed 2024 Budget
The proposed budget supports our planned hybrid conference and increased member
programming, building on last year’s efforts. After discussions with all the VPs and
revenue-sensitive committees, we are recommending a virtually break-even budget, with $1,613
in Net Operating Income

Operating costs are rising and revenues are not increasing in tandem, making it increasingly
difficult to achieve a balanced budget. Given our historically conservative estimation bias in
budgeting and our cash reserves, however, we believe this budget is achievable. We propose to
focus on improving our web presence and in developing programming and membership value,
building on the innovations from the last two years.

Our biggest area of financial uncertainty remains the annual conference. The VP Meetings and
her committee have obtained contracts for the next three years, with each conference expected to
return $150,000 to the Society if we maintain the attendance seen in the recent post-COVID
years. Net revenue from publications is still uncertain as we move into a new Wiley contract.

The 2024 budget includes:

● The hybrid Bergen conference assumes 260 live/250 virtual participants. This is in line
with projections for the last two hybrid conferences in Frankfurt (2022) and Chicago
(2023).

● A one-time $3,000 (4%) increase in projected journal income from our Wiley contract.
This revenue projection is more in line with what has been achieved in the recent past,
but is expected to decline in 2025 under the new contract.
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● Membership income estimates given a more or less level membership close to the level
we project for EOY 2023.

● Additional $5,000 from our Summer School program at both the introductory and
intermediate levels.

● A slight drop in Society sponsorships but a level budget for Conference sponsorship.
● A $3,800 (10%) increase in budgeted product revenue, primarily due to growth in Beer

Game sales that seem to be humming along due to online advertising and a return to in
person events

● Approximately $6,500 (34%) less in our Service and Learning revenue budget based on
2023 actuals.

● Another year of break-even efforts of the Stewardship Committee.

On the 2024 expense side, we recommend building on our web-based initiatives and solidifying
our platform:

● A $13,700 (40%) increase in marketing expenses, shifting $10,800 in funds from
undifferentiated contracted services for managing our Google Ad Grant and additional
resources for development of materials to entice members to join.

● A $10,000 (50%) increase in Epresence spending to complete a queue of bug fixes and to
embark on an effort to shift from Divvy builder to increase speed and to a Salesforce
CRM (Customer Relationship Management) system to give us better access to our data.

● A reduction in the Strengthening the Fund support to $10,000 as the biannual APCC
conference has been deferred again.

● Removal of $10,000 of pre-approved funding for Strategy Committee projects and
$5,000 for Learning Committee projects, as there are no activities planned at this time.
Funding can be reinstated by a vote of the PC.

● A reduction in contractor costs due to deferral of some planned projects.

We note that much of this funding is maintenance rather than creating new initiatives. The
absence of product development and strategic investment concerns us.

The Finance Committee recommends adoption of the budget presented in Attachment 1.

MOTION: The Policy Council adopts the budget proposed by the Finance Committee for
2024.

Designated Uses of Society Assets

Attachment 2 presents our net assets over time, including estimated capital gains for this year.
These are the funds available to support SDS activities over the year. We continue to progress
towards our goal of $1.5M in investments by 2025, though not at the rate we had anticipated. We
will review the feasibility of this goal during the next year,

As the anticipated 2023 NOI is about $27K, we do not foresee a significant drawdown of our
unrestricted reserve assets from programming and awards. Reserves are also subject to capital
gains and losses.
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Designations for our anticipated reserves are listed in Attachment 3. These include operating
cash and conservative investments to support awards and StFF activities. Funds that are not part
of the designated assets or cash reserves will be positioned for capital gains, and reviewed
periodically for performance, as per the report of the Investment Committee and the current SDS
investment policy submitted this year to the PC.

The Finance Committee recommends that the PC approve designations of unrestricted assets as
listed in Attachment 4.

MOTION: The Policy Council designates the unrestricted assets of the Society for FY 2024 as
proposed by the Finance Committee

Restricted reserves, currently the DMA endowments, may only be used for their designated
purposes. While 2023 continued to see rapid cycling of investment value we project break-even
or better based on our Q3 position. There is little risk of drawing down the reserved amount
soon. Again, we recommend that the Awards Committee consider establishing new awards, in
the spirit of the endowment, to extend its impact.

Attachments:

(1) 2024 Proposed Budget

(2) Unrestricted Assets, Income and Expenses over time

(3) Audited and Anticipated Reserve balances over time

(4) Proposed allocations of reserves for 2024
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Attachment 1
System Dynamics Society

2024 Proposed Budget vs. 2023 Proposed Budget

(Source: SDS Rolling Budget, 11/28/2023)
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Attachment 2

System Dynamics Society
Unrestricted Assets, Income and Expenses over time

(Source: Reserves Balances Calculation, 11/28/2023)
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Attachment 3

System Dynamics Society
Audited and Anticipated Reserve Balances over time

(Source: SDS Statement of Activity 11/28/2023 with operating income estimated through year end)
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Attachment 4
System Dynamics Society

Proposed Reserve Designations

(Source: Reserve Balances Calculation, 11/28/2023)
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