
Policy Council Meeting

2023

Sep 21, 2023

4:00 - 5:30 New York Time

CHECK-IN

How did you initially get interested in 

SD and why are you still committed 

to helping grow the field?

QUESTIONS OR COMMENTS
Enter HU in chat OR enter your question 

or comment

http://bit.ly/SDSpcnotes

http://bit.ly/SDSpcnotes


President’s Welcome

● Welcome everyone!

● Let’s get to the agenda…

Brad Morrison
Brandeis University



2023 Policy Council Meetings

● 0:05 Welcome and Agenda

● 0:05 Motions

● 0:05 Dashboard (Rebecca)

● 0:05 Exec Dir Update (Rebecca)

● 0:15 VP Updates (Saras, Thomas)

● 0:10 Preparation for Facilitated Session (Tim)

● 0:05 Update on Balloting Process (Lees)

● 0:15 Proposed Policy Updates - first read (Bob)

● 0:10 Timing of GBM Annual Meeting (Lees)



To approve the Policy Council Meeting Minutes July, 2023 and August (Sep 6th), 2023 

Motion to Approve Policy Council Minutes 
July, 2023 and August (Sep 6th), 2023
Moved by Lees Stuntz

http://bit.ly/SDSPCNotes



Membership Financial HealthAwareness

Dashboard of SDS Objectives and Key Results (WIP)
Last Update
2023-09-01

Knowledge & Skills

High-quality Outputs



Executive Director Update - Salesforce Exploration

Wordpress
Event Calendar
WooCommerce (registrations, purchases, memberships)

Ultimate Member (membership directory, paywall)

Custom WebPortal (submissions, link to conference site)

Custom Conference Website
Airtable (additional data access)

Zapier (connecting data)

Excel/Google Sheets
Thinkific -> Canvas (Learning Platform)

Quickbooks

Wordpress
Event Calendar
Salesforce
Custom Conference Site
Thinkific -> Canvas
Quickbooks

We received 10 free Salesforce seats in NonProfit Cloud Enterprise Edition…exploring a possible transition.

Unlimited 

Customization.

All Data 

Accessible in 

One Place.

By Defined 

Roles.

MPSA provides a possible model for moving forward…you can watch the video

Issues:  Speed and Data Accessibility

https://www.mpsanet.org
https://drive.google.com/drive/u/0/folders/138fP0AmrGUFw3EksSlaxqwW5w4KQi3DU?ddrp=1


Executive Director Update - Salesforce Exploration

Customer Relationship Management (CRM) - Members, Sponsors, Volunteers



Executive Director Update - Salesforce Exploration

Conference Submission Management - Sessionizing



Executive Director Update - Salesforce Exploration

Conference Submission Management - Paper Proposals



Executive Director Update - Salesforce Exploration

Reports



Executive Director Update - Salesforce Exploration

Dashboards - by staff member and VP - shareable on site to everyone by roles



Executive Director Update - Salesforce Exploration

Website - with ability to customize views to market segments



Executive Director Update - Salesforce Exploration

Next Steps
● Exploration of Functionality

○ Sponsorships (Meagan and Rebecca) 

○ Web Page Functionality Testing (Rebecca and Marketing Committee)

○ Assessment of connectivity with Quickbooks, Mailchimp, Pollev, etc (Rebecca)

○ Bibliography (Raquel)

○ Google Analytics integration (Kelechi)

○ Membership evaluations - subscription, directory, transactions, content gating 

(Fernando)

● Cost Evaluation (Rebecca, Bob, Marketing Committee, Finance Committee)

How Can You Help?
● Let us know if you have (or know anyone who has) any special expertise in Salesforce



OKR Update: Marketing (Thomas Wittig)

Objective 1

Increase website 
visitor traffic.

- Search Engine 
Optimization (SEO). 

- Paid ad campaign 
optimization (ROAS 
return-on-ad-
spend). 

62% of active users from 

organic sources. Of which 

92% Google search.

Opportunity to acquire 

more and better website 

traffic to engage 

stakeholders.

Sustained CTR >7%.

Traffic and conversions 

from paid ads is decreasing 

YoY.

● Sustained ranking, impressions, traffic despite  frequent, 

significant Google algorithm changes. 

● No significant growth YoY.

● AI insight: Organic search is driving conversions.

● The inferior page experience limits our ranking and 

website traffic from Google search.

● A major effort is required to improve page experience, 

load speed and key metrics. (teamwork between E-

Presence, Developer, Marketing, Content creators). 

→ Theme, Pagebuilder, SEO, Performance, Accessibility.

● Paid ads can help drive reach and awareness and 
conversion in late touch-points of the funnel.

● Currently testing a new approach for paid Google Ads.
○ focused on brand reach, awareness and traffic (vs. 

conversion and eCommerce sales). 
○ Updated landing pages. 
○ Improving transparency and attribution analytics 

(refined URL parameters in campaigns) 

POINTS TO NOTE



OKR Update: VP Professional Practice

Objective A
Increase 

opportunities 

for learning 

and skill 

development 

specific to 

professional 

practitioners.

Develop key targets to 

increase the number and 

number of opportunities. 

A plan to develop a medium to 

share curated professional 

practice related articles based 

on SDR/Case Studies.

Five high quality case 

studies posted to the SDS 

website by December 2022 

in collaboration with the 

Case Studies initiative. 

● Survey to gauge interest is in 

revision.

● Create win-win collaboration with 

SDS networking series to create 

professional practice focus.

● Conducted interviews to develop 
practitioner profiles and blog posts 
geared toward practitioners.

● Explored collaborative efforts to 
support SDR objectives. 

POINTS TO NOTE

Call for cases worked well

14 new submissions

Ongoing process to evaluate and post on the 

website 

Legend:         = stuck        = not progressing as intended         = on track



Practitioner Profile Survey



Practitioner Networking Sessions: Quarterly



October Facilitated Session: Opportunity & Purpose

● Current State: Policy Council has changed quite a bit in the 

last few years (tempo, activities, home office, etc.).

● Opportunity: In October, we’re going to conduct the sensing 

exercise originally planned for Chicago. This is an opportunity 

for PC members to reflect on PC changes, what is working, 

and where we want to go.

● Purpose: Get a sense from the Policy Council as a whole of 

what works and what could be improved to make the PC 

more effective.

Timothy Clancy
Dialectic Simulations Consulting



Today: INDIVIDUAL INPUT

Policy Council Members, Office etc. Share

● What one thing do you think is working well? (~1 Sentences)

● What one thing do you think could be improved upon? (~1 Sentences)

● Keep it short – no more than a sentence.

● Consider:

○ Meetings

○ Interactions between Policy Council & Staff, Committees, Volunteers 

etc.

○ Clarity of Procedures/Rules

○ Onboarding of new Policy Council Members

○ …could be anything. You pick!Timothy Clancy
Dialectic Simulations Consulting

SEND TOO A) Anonymous Poll pollev.com/sdspolls877 (hit skip on name)

B) Direct Message me in Chat  C) email to 
timothy.clancy.nv@gmail.com

https://pollev.com/sdspolls877


October Agenda

● Icebreaker
● Sort Individual Responses Into Categories (Miro)
● Breakout into Small Teams (use Google Slide)

○ A.Pick Team Presenter & Recorder for Each
○ B.Discuss Individual Responses
○ C.Brainstorm Top 5 Issues for Team  onto Google Slide
○ D.Top 5 can pull from individual list or be new

● Return to Large Group:
○ Each Team Presents their Top 5
○ Large Group Discussion

● ConcludeTimothy Clancy
Dialectic Simulations Consulting



Questions? 

Policy Council Members, Office etc. Share

● What one thing do you think is working well? (1-2 Sentences)

● What one thing do you think could be improved upon? (1-2 

Sentences)

Timothy Clancy
Dialectic Simulations Consulting

● A) Anonymous Poll pollev.com/sdspolls877 (hit 

skip on name or use QR code at right)

● B) Direct Message me in Zoom Chat

● C) Send email to timothy.clancy.nv@gmail.com

● I will reach out to anyone who didn’t make it or 

didn’t respond between now and opportunity 

to ensure everyone gets a chance.

https://pollev.com/sdspolls877


Update on Balloting Process

● Nitin and Scott contacted to see if they are still 

interested in the positions.

● Requested all 4 candidates to submit biographical 

information and thoughts about what they would 

like to do if elected. (deadline September 25).

● Set up the voting and informational email 

(~October 2).

● Send out email (~October 2).

● Tally votes (~November 1).

Lees Stuntz
Creative Learning Exchange



Proposed Policy Updates (Org & Bylaws Committee)

● Draft changes uploaded as report 1025
● Mostly related to nomination process

○ Provide a clear fall back if the nominating committee 
work is not completed by January 15

○ Make explicit the request for information from 
outgoing officers/PC members

○ Clarify the recusal process
● Moving language to align with current practice

○ Past President chairs nominating committee
○ Standing committee nominations made through 

President
● Remove the old address as it is no longer valid

○ Waiting for legal advice on updates

Bob Eberlein
Isee systems



General Business Meeting

When to have GBM annually 4-5pm EDT

○ One month before conference

○ May have to change bylaws “Meetings. Society 

members shall meet at least once per year at the annual 

business meeting in conjunction with the annual 

conference, if possible.”

○ Consider “town hall” for discussions during the 

conference (add to program)

Lees Stuntz
Creative Learning Exchange



Adjournment
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