
Policy Council Meeting

2022

May 25, 2022

5 - 6:30 PM New York

CHECKIN

If you can have an unlimited supply 

of one thing for the rest of your life, 

what would it be?

QUESTIONS OR COMMENTS
Enter HU in chat OR enter your question 

or comment

http://bit.ly/SDSpcnotes

http://bit.ly/SDSpcnotes


President’s Welcome

Shayne Gary

University of New South Wales Sydney

● Welcome to this month’s PC meeting!

● Thanks for your time and energy

● Frankfurt conference getting closer

○ PC Meeting July 18 8:30 - 11:30 am

○ General Business Meeting July 20 8:00 am

○ Conference Debrief Meeting July 22 4:00 pm

● Let’s get to the agenda…



Agenda

0:05 Welcome and Agenda (Shayne Gary)

0:05 SDS Dashboard Check-in (Shayne Gary)

0:05 Motions

0:05 Executive Director Check-In (Rebecca Niles)

0:20 VP Check-ins on OKRs + Q&A

0:30 Publications Committee (Krys Stave)

Adjournment



Membership Financial Health

Knowledge & Skills High-quality Outputs

Awareness

Mean test score
(Future test?)

Published Journal 
Articles
()

% Articles in Top
Quartile Journals
()

Self reported
skill levels

Dashboard of SDS Objectives and Key Results (WIP)

# Books Published
by Top Publishers 
()

? (%)

? (%) ? (#)

Add degree courses

Add students enrolled in 
master/PhD

Champion/Practitio
ner/Student/Teache
r/Researcher



PASSED (in Executive Committee meetings since last PC Meeting)

● F2F Motion to Approve Eliot Rich as signatory of our Vanguard accounts and Rebecca Niles to act with 
limited authority on our Vanguard accounts

“The Executive Committee of the System Dynamics Society, INC, acting on behalf of the Policy Council (Board of 
Directors) resolves that:

Eliot Rich, Vice President, Finance, residing at 7 Clarendon Road, Albany, NY, to act on our accounts at Vanguard 
as signatory.

Rebecca Niles, Executive Director, to act on our accounts with limited authority, as defined in the Vanguard 
Organizational Resolution documents.”

Executive Committee Motions (Shayne)



UPCOMING

IN PROCESS ONLINE

VOICE VOTE TODAY
● Motion to Approve PC Minutes April 2022(Lees Stuntz)

PASSED (bold items passed in or since last meeting)

● (1047) F2F Motion to Approve PC Minutes March and Extraordinary April 2022(Lees Stuntz)
● (1046) F2F Motion to Approve Housing SIG constitution(Stefano Armenia)
● (1045) F2F Motion to Nominate Replacement for PC Member at Large partial term 2020-2022(Bob Eberlein)
● (1044) F2F Motion to Approve PC Minutes February 2022(Lees Stuntz)
● (1043) F2F Motion to Approve PC Minutes January 2022(Lees Stuntz)

2022 PC Motions Summary (Shayne Gary)



To approve the Policy Council Meeting Minutes April 2022 

Motion to Approve Policy Council Minutes 
April 2022 
Moved by Lees Stuntz

http://bit.ly/SDSPCNotes



Executive Director: OKR Update (Rebecca Niles)

O2: $58,100 

annual 

contribution from 

conference and 

Summer School

KR1: $25,000 

contribution from 

conference

KR2: Reduce office 

overhead from $125K

KR3: $33,100 

contribution from 

Summer School

Legend:      = stuck       = not progressing as intended       = on track

● Early advertising of conference plenaries getting lots of traction.

● Conference registrations matching last year. Live 192, Online 146

● Strong contribution from Conference Hosts reduces fixed costs.

● Flexibility in other contracts increasing likelihood of success.

● $4000 shortfall in conference sponsorships

● Visa snafu may cause trouble.

● Simplifying and standardizing processes.
● VP, AVP, and Conference Team stepping up.
● Risk of Volunteer Burnout.
● Risk of Shifting the Burden to the Intervenor.
● Connecting website to webportal still requires manual effort

● $1000 in revenue above last year at same time

● Remote delivery is lower cost and more accessible.

POINTS TO NOTE



OKR Update: VP Chapters & SIGs

Support Chapters/SIGs 

to improve their 

management and 

operation in line with the 

known good practices.

Review/redesign the annual 

reporting tool/process to get 

a better “picture” of the 

Chapters & SIGs activities

Increase percentage of 

chapters with "full" and 

"local" PC from x% to y% 

by end of 2022

Increase the representative 

attendance at the bi-

monthly Chapters/SIGs 

meetings.

Legend:      = stuck       = not progressing as intended       = on track

● Under development and 

planned to launch during the 

annual conference

● Further activities will be 

planned based on the annual 

report

● Further activities will be 

planned based on the annual 

report

POINTS TO NOTE



OKR Update: VP Electronic Presence

Objective X

Make the Web 

Site Rspond 

Quickly

Load time

Latency

Legend:      = stuck       = not progressing as intended       = on track

● Still have a plan

● Still have a plan

POINTS TO NOTE



Define member 

segments

OKR Update: VP Membership

Strengthen 

understanding 

and connections 

between member 

segments 

Coordinate career 

panel at the 

conference

Legend:      = stuck       = not progressing as intended       = on track

● Panel proposal accepted
● Currently planning the session
● Potential for subsequent sessions 

through seminar series

● Have not yet been able to 
access data

● Some information we can 
adopt from previous work

POINTS TO NOTE



OKR Update: VP Pre-College Education

Objective 1

Increase the 

audience for 

ST/SD in Pre-

college Education

Increase the number 

of SIG meetings to 6 

per year

Find related groups 

who might be 

interested in ST/SD 

educational approach 

Increase value of SIG 

attendance by having 

short presentations

Legend:      = stuck       = not progressing as intended       = on track

● Started bi-monthly SIG meetings in August 2021

● All SIG meetings are recorded.

● Double SIG meetings started in Dec 2021

● Have contacted 1. researchers of ST/SD in K-12 via 

article databases, 2. IB schools

● Email issues hampered reaching contacts, allowing 

unsubscribe, and analyzing responses – changing to 

MailChimp

● We have had short presentations at each SIG 

meeting starting in Oct. 2021

● These presentations cover lessons for different 

student age groups and different ST tools, and are 

focused on special invitee topics (if appropriate).

POINTS TO NOTE



VP Publications:  SDR Publication Options Analysis

● Planning for end of current SDR contract 

with Wiley in December 2023

○ April PC meeting:             Overview 

○ Interim Pubs meeting:   Input

○ This PC meeting:            Discussion  

○ Fall PC meeting:              DecisionKrys Stave

University of Nevada Las Vegas



































Announcements



2022 Policy Council Meetings

June 22, 2022
● 0:05 Welcome (Shayne Gary)

● 0:05 SDS Dashboard Check-in (Shayne Gary)

● 0:05 Motions

● 0:05 Executive Director Check-In (Rebecca Niles)

● 0:20 VP Check-ins on OKRs + Q&A

● 0:30 Conference sites 2024 and 2025 (Sara Metcalf)

● 0:30 Finance Committee (Eliot Rich)

● 0:10 STFF Committee (Sara Metcalf)
● Adjournment



Adjournment


