
Policy Council Meeting
2021

August 25, 2021

4 - 5:30 PM New York

CHECKIN
What do you value most about 

Society membership?

QUESTIONS OR COMMENTS
Enter HU in chat OR enter your 

question or comment

http://bit.ly/SDSpcnotes

http://bit.ly/SDSpcnotes


President’s Welcome

Paulo Gonçalves
Università della Svizzera Italiana

● Welcome
● 2021 Conference:

○ Generated profit, high-attendance (560 
attendees), 36% first-time

● 2023 Conference Contract Hilton
● General Business Meeting

○ August 31 at 4 PM EST
● Policy and process improvement



Profit



Agenda

● 0:05 Welcome (Paulo Gonçalves)

● 0:05 Motions (Paulo Gonçalves)
● 0:30 VP Membership - Asmeret (Discussion Follow-up)
● 0:10 VP Finance - Eliot Rich (2020 Financials Report)
● 0:05 VP Finance - Eliot Rich (Investment Committee)
● 0:25 China Chapter - Iris and Helen (Membership Proposal)
● 0:10 VP Epresence (Bob Eberlein)
● Adjournment



IN PROCESS
● (1028) Constitution of Taiwan Chapter of the SDS, Stefano Armenia
● (1031) Approval May, June 2021 Minutes, Brad Morrison
● (1030) VP Meetings, partial term (remainder of 2021), Birgit Kopainsky

PASSED
● (1023) ISDC 2022 Program Chairs  Sara Metcalf, Jack Homer (Y:19/N:0/A:1/NV:5)
● (1024) FY 2021 Budget Amendments, Shayne Gary (Y:25/N:0/A:0/NV:0)
● (1025) Feb to April 2021 Minutes, Brad Morrison (Y:25/N:0/A:0/NV:0)
● (1029) 2022 Slate of Candidates, Martin Schaffernicht
● F2F - Standing Committee Nominations, Paulo Gonçalves
● F2F - Performance Review Committee Motion, Birgit Kopainsky

Motions in 2021



To approve the constitution of the Taiwan Chapter of the System Dynamics Society.

Motion to Constitute Taiwan Chapter of SDS
Moved by Stefano Armenia (2nd Shayne Gary)



To approve the Policy Council Meeting Minutes from May 2021 - June 2021. 

Motion to Approve Policy Council Minutes 
May 2021 - June 2021
Moved by Brad Morrison



VP Membership 

Membership Discussion

Asmeret Bier Naugle
Sandia National Laboratory



Membership Categories



● Select the group you’d like to discuss
● Take notes and send them to Rebecca
● Last time: discussed pain points and what the society could do
● Discussion questions:

○ Should current society activities be adjusted to improve benefit 

to these members?

○ What new activities should the society prioritize to better serve 

these members?

■ What would need to happen to implement the top priorities? 

Who should be involved?

Discussion



VP Finance

Eliot Rich
University at Albany

● June: 2020 Recap (Report posted previously)

● August/September: Investment Committee

● September: 2022 Budget Discussion



Comparative Performance (actuals through 7/30) 

2019
(Audit)

2020
(Review)

2021 (Budget, 
including adj.)

2021 (Actuals / 
Projected)

Net Operating 
Income

-$197,895 $6,495 -$142,270 $48,483  

Assets $1,025,909 $1,125,107

Designated
reserves

$700,523 $864,281



Budget Status

● Straw budget draft by Finance Committee / ED 

● VPs and committee heads will be asked for budget updates based on BAU and their 

forward-looking proposals for next year

● Anticipate level overhead operating costs, though new initiatives drive overhead

● New initiatives will drive additional overhead as well as program costs

● Reports coming from
○ Investment committee - September

○ Stewardship committee - EOY

● Budget to PC initial presentation in September, vote to follow



Investment Committee
● Members:Jim Lyneis, Sean Morgan, Eliot Rich, Sharon Els

● Our Charge: 

○ Devise investment strategies to meet goals for our reserves

○ Monitor and report on investment performance

○ Select and manage third-party professional investment 

managers

● Progress:

○ Draft Investment Policy  - Rules of the road (posted as a 

report)

○ Draft Investment Goals - Specific expectations for return and 

risk (posted as a report)

● Next meeting

○ Discuss additional goals for environmental, social, and 

corporate governance (ESG) / Social Responsibility

○ History and path forward



China Chapter 

China Chapter Membership 
Proposal

* Reduce the membership 

fee to $50

* One payment for 3 years

Haiyan Yan

(Helen)

Ying Qian

(Iris)

Wuzhi Shen

(Ella)



Main Justifications:

● There are not many active members in China, the lower membership fee will help to 

attract new members while a higher membership fee will lead some to choose other 

associations. We need more members to promote SD in China;

● Based on the population and the current number of members, increasing the number is 

easier and may have an even higher total ‘income’;

● Most of the activities/ benefits provided by the SD society are not available for 

Chinese members, or very hard to access, because of the network access control, e.g. 

we use different social media, we cannot get the information from Facebook, and so on;

● There are many examples that China belongs to a different group from the U.S, 

normally the fee for Chinese members is lower, or the fee is based on individual income, 

in general, Chinese researchers will pay less (see next slide). 







VP Epresence 

Share Bob’s screen for this.

Bob Eberlein
Isee systems, inc.













Questions?



Announcements



2021 Policy Council Meetings

Last Wednesday of Each Month (4 - 5:30pm New York, 9-10:30pm London, 7-8:30am Brisbane)

September 29, 2021

● 0:10 VP Conference Post Mortem
● 0:30 Membership (Asmeret)
● 0:30 Budget discussion (Eliot Rich)
● 0:15 Project Team Report Outs (2 minute each - 1 slide - champion, team, what, timeframe, resource needs)
● 0:15 VP Chapters and SIGs Followup - Stefano (Harmonization of Chapters and SIGs including Jenson Goh?)
●
● TBD



Adjournment


