
 

 
 

 
To:  Policy Council of the System Dynamics Society 
From:  Eliot Rich, VP Finance 
Subject:  Finance Committee Budget Proposal  
Date:  4 November 2021 

 
 

Budget Proposal for 2022 
 
Attached is a proposed SDS budget 2022 and a comparison to previous years. It supports our 
planned hybrid conference and increased member programming, building on last year’s efforts. 
We project a better than break-even operating budget, with a potential upside of growth in our 
reserves and subsequent ability to invest in future activities. 

Net Ordinary Income for operations during 2022 is budgeted at  $33,207,  as compared to our 
final 2021 budgeted NOI of -$102,449 (including mid-year adjustments) and a projected 2021 
NOI of $21,267. 

 The budget includes: 

● Steady journal income from our Wiley contract.. 
● Membership income estimates reflecting retention of the successful growth seen in 2021. 
● The Frankfurt in-person conference with support for distance participation, with some 

uncertainty in the return of live participants for our first mixed-mode conference.   
● Continuation of our Summer School program in an online only format two weeks before 

the conference. 
● Level Society sponsorships.  
● Modest growth in product revenue. 
● Increased program fundraising in support of new programs planned for next year.  
● A second year of break-even efforts of the Stewardship Committee.  

On the expense side, we have a mix of new initiatives supported by endowment and the 
anticipated program fundraising: 

● Level funding for awards and Strengthening the Field Fund activities (with APCC 
conference now shifted to 2023). 

● Plans for additional Field Development activities, the execution of which is based upon 
successful closing of anticipated program fundraising.. 

● Product development expenses consistent with our current planning. 
● Re-allocation of web and services overhead costs associated with EPresence and 

Marketing.. 
● Costs of reprinting book and product inventory. 
● Level base costs for professional services and home office operations. 
● Allocation of funds for inflation-linked salary increases (5%) and achievement-based 

bonuses. 
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The Finance Committee recommends adoption of the budget presented in Attachment 1. 
 

MOTION: The Policy Council adopts the budget proposed by the Finance Committee for 
2022. 

 
Designated Uses of Society Assets 

 
Attachment 2 presents our net assets over time, including estimated capital gains for this year.. 
These are the funds available to support SDS activities over the year.  
 
As the projected 2021 actuals are near break-even and the 2022 budget anticipates a small 
surplus we do not foresee a drawdown of our reserve assets from programming and awards. 
Reserves are also subject to capital gains and losses. 
 
Designations for our anticipated reserves are listed in Attachment 3. These include operating 
cash and conservative investments to support awards and StFF activities. Funds that are not part 
of the designated assets or cash reserves will be positioned for capital gains, and reviewed 
periodically for performance, as per the report of the Investment Committee and the current SDS 
investment policy submitted this year to the PC.  
 
The Finance Committee recommends that the PC approve designations of unrestricted assets as 
listed in Attachment 3. 
 
MOTION: The Policy Council designates the unrestricted assets of the Society for FY 2022 as 
proposed by the Finance Committee and the Investment Committee. 

 
Restricted reserves, currently the DMA endowments, may only be used for their designated 
purposes and have grown faster than their use over the last few years. Again, much of the growth 
is based on unrealized capital gains, but there is little risk of drawing down the reserved amount 
soon. We recommend that the Award Committee consider establishing new awards, in the spirit 
of the endowment, to extend its impact. 
 
Attachments: 

(1) 2022 Proposed Budget  

(2) Net Assets and Reserves Balances over time 

(3) Proposed allocations of reserves for 2022
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Attachment 1 
System Dynamics Society 

2022 Proposed Budget vs. 2021 Proposed Budget   
  

 
  
(Source: SDS Rolling Budget, 11/04/2021)
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Attachment 2 
System Dynamics Society 

Anticipated Reserve Balances 
 
 

 
(Source: SDS Rolling Budget, 11/04/2021) 
 

(Source: SDS Budget Proposal 10/23/2021)
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Attachment 3 

System Dynamics Society 
Proposed Reserve Designations  

 

 
 
(Sources: SDS Investment Committee report, Revised 10/23/2021; (Source: SDS Rolling Budget, 11/04/2021) )  

 

 


