Report chapters and SIGs meeting Seoul conference 28 July 2010

Present: Carol Frances, Ali Saysel, Martin Schaffernicht, David Lounsbury, Mark Heffernan, Kaoru Yamaguchi, Katherine Dykes, Wayne Wakeland, Andreas Gröβler, Bob Cavana, Etiënne Rouwette
This meeting was chaired by Etiënne Rouwette. The goal of the meeting was to introduce representatives to each other and to the VP member services (Etiënne) who has taken up his position in December 2009, and to address any question representatives may have. After introductions and a round of questions, three issues were addressed: 1. How can the SIGs and Chapters help the society to meet its goals? 2. What helped or stopped you from reaching your goals as a SIG or Chapter? 3. How can the Society help in accomplishing these goals?

The main question representatives had was on the status and impact of the discussion on the fixed conference location. The understanding was that the proposed three year cycle of conference locations, with two out of three locations fixed, would limit the opportunity for local organizations to organize a conference. Andreas pointed out that local organizations can still formulate a conference proposal, but in order to be accepted this needs to be better than the default sites. The attendants propose to vote on a motion to not change the current process of choosing conference locations to a three year cycle with fixed sites. All attendants, except for one person who abstained, voted in favor of this motion.
With regard to the three issues listed above, the following ideas were discussed. First, the SIGS and Chapters may help the society reaching its goals by showing the benefits of SD to their specific communities. SIGs could operate as the contact to their respective content fields and invite people to come to the SD conferences. Groups could cross-fertilize, for instance by organizing an event where the Psychology and Education SIG exchange ideas on a topic that is of interest to both. Awarding a small budget to Chapters and SIGs would make a contribution to this and also motivate representatives to plan and report on activities. A budget could be assigned only on the condition that a written proposal for spending the money has been approved. Such a budget could be used for inviting people to the annual conference or to a local meeting, present the Chapters/ SIGs to the rest of the Society, for promotion or developing web support. The society could summarize what Chapters and SIGs are doing and in that way inspire others. A Chapter or SIG could organize a symposium on a topic of their interest as part of the annual conference. 
With regard to the second issue, attendants pointed out that Chapters and SIGs are organized informally and do not usually have clearly defined goals. Assigning a budget as proposed above, could stimulate a SIG/ Chapter to formulate goals, put these into action and report on achievements so that experiences can be shared with others. 
With regard to the third issue, several people pointed out that expectations of Chapters and SIGs are not clear. They are also not clear on what to expect from the Society. What would help in this to develop a job description for Chapter/ SIG representatives, to outline the process in which they interact with the Society and to translate the bylaws. 
Three conclusions from this meeting stand out:

· The SIG/ Chapter representatives express concern over the proposal to choose conference locations on the basis of a three year cycle with fixed sites.

· The Society should try to clarify the expectations of the SIGs/ Chapters and the support which can be expected from the Society.

· The Society should assign a budget for SIG/ Chapter activities. The budget is to be assigned only on the condition that a written proposal for spending the money has been approved and that results of activities are reported.

Etiënne Rouwette, 24 December 2010
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