Agenda for Winter 2007 Policy Council E-Meeting

This meeting will be held online using the discussion forum at http://www.systemdynamics.org/pcdiscussion. You will need to log onto that forum using the passwords you established previously, or register if you have not previously used the forum. Please register as FirsnameLastname to make your identity clear (spaces seem to cause a problem). 

The meeting will be held in three two-week sub sessions from January 15 to February 25. During this period it is appropriate for all officers and PC members to log on to the discussion forum at least twice per week and contribute to any discussion for which they have substantive comments. Bob Eberlein will act as the discussion moderator. Please post all discussion of all items to the forum and not to email as the forum will be used to create the minutes of the meeting.
Note that all reports are due January 15

Opening Session: January 15-28. 
Each major heading is a thread. Each thread will be started by the session moderator.
I) Policy Council officers and members review
A) Welcome new: 
1) President Elect: Jim Lyneis
2) VP at Large: Joel Rahn

3) VP Meetings: Andreas Größler

4) PC Members: RenAn Jia, Özge Pala, Warren Tignor, Khaled Wahba
B) Recognize continuing

1) Jay Forrester, David Packer, David Andersen, Deborah Lines Andersen, Ginny Wiley, Deborah Campbell, Bob Eberlein, Brian Dangerfield, Henk Akkermans, Brad Morrison, Jim Thompson, Scott Johnson, Gloria Pérez Salazar, Santanu Roy, Ali Kerem Saysel, Krys Stave
C) Thanks to outgoing
1) President: Mike Radzicki (now Past President)

2) Past President: Graham Winch
3) VP at Large: Bob Cavana

4) PC Members: Allen Boorstein, David Exelby, Tim Haslett, and Gianliborio Marrone
D) Reminder on Society Membership

1) A number of PC officers and members have not yet renewed.

II) Agenda

A) Overview

1) Reports and announcements
(a) Restrict questions to clarification
· Post questions in Report Questions Thread

· Only post reports and announcements in Reports Thread
(b) For items needing discussion indicate the discussion thread to use
· Discussion threads appear in the agenda

· Only the forum administrator can start new threads
· Pressing and important issues, as well as discussion and development items are grouped with the appropriate officer or committee. 

B) Call for additions to the agenda and announcements
1) Post desired additions here
(a) President will add appropriate new items to second or third sub session.
III) Minutes Approval and Interim Votes
A) Any corrections on Summer Policy Council or Business Meeting minutes

B) Approve minutes of the Summer Policy Council and Business Meeting
C) Recap any e-decisions for the record

1) Energy SIG

2) Support Permanent Appointment of Roberta Spencer at University at Albany
3) Accept Albuquerque Proposal
IV) Publication Reports
A) Overall Summary: Deborah Andersen
B) Report of the Publisher of the System Dynamics Review: Graham Russel
1) digitize pre-Wiley issues of the System Dynamics Review 
2) Ginny Wiley suggested that either the 50th Anniversary issue be made freely accessible or that members be able to buy extra copies.  Graham said these are good ideas and will be explored. (July 2006)
C) Webmaster: Jack Pugh 

D) Editor of the System Dynamics Review: Brian Dangerfield 
E) Newsletters 2006/2007: Roberta Spencer 

1) No change, 4 newsletters: early March about PC meeting, mid-June e-newsletter, mid-September with first renewal hardcopy mailout, late October e-newsletter about the conference. Newsletters are scheduled in conjunction with renewal efforts. Always interested in receiving any news that can be included.
F) Additional Society publication venues: Roberta Spencer
1) Bibliography, Literature Collection, Road Maps, Seminar Series, Online Directory.
G) Open source: Deborah Andersen
(a) On what platform should documents be placed?
Who decides if a document is appropriate?
What are the standards for appropriate materials?
How does Wiley get involved?
How is the society office involved?
(b) web repository (see VP Electronic Presence Report)
(c) publicity committee for 50th anniversary status
(d) Dynamica online
V) Committee and Officer Reports
A) Administrative Committee: Peter Milling
1) Summary of actions/discussions
(a) Bob Eberlein Replaces Jim Lyneis as appointed member
(b) Space issues at central office update/photos
(c) One year review of investment policy
(d) Roberta’s permanent appointment status
(e) Timing of creating the Society budget (September rather than July, also relates to conference budget)

(f) Society budgeting for 5 – 10 years, rather than one year at a time
B) Executive Director: Roberta Spencer
1) Present summary, provide full report in July

2) Electronic Oracle progress

3) NYS Status and implications
C) Vice President – Finance: David Andersen
1) Profit and Loss Previous Year (2005 vs. 2006)

2) Budget Comparison Last Fiscal year (2006)

3) Profit and Loss by Cost Centers (2006)

4) Balance Sheet Previous Year Comparison (2006 unaudited)

D) Vice President – Meetings: Andreas Größler 

1) Report on 2006 (Nijmegen)
2) 2007 Progress Report

3) 2008 Progress Report

(a) Vote: subsidize accommodations in conference scholarship awards for Athens (broader issue to be discussed under Conference Scholarship Committee Report)
4) 2009 Progress Report
5) 2010 Progress Report

6) Conference Rotation and Multi-year Budgeting
7) Program Guidelines and Conference Format Policy Status
E) Vice President  - Chapter Activities: Ginny Wiley
1) Overview of active Chapters

2) Chapter reports including total membership
3) Malaysian Chapter Application

4) German Chapter Application
5) Suggestions for Chapter Support

F) Vice President – Member Activities

1) Overview of active SIGS

2) SIG Reports

3) Diversity Update

4) Member Services Enhancements
5) Use Society Mailing List

6) Other Member activities
G) VP At Large: Joel Rahn
1) Complimentary Subscription Program
2) Relationships with other societies

H) Vice President - E-Presence: Bob Eberlein
1) Web restructuring

2) Chapter/SIG Support

3) Model Repository

I) Nominating Committee: Mike Radzicki
(a) Present the 2008 Slate of Candidates

J) Conference scholarship committee: Bob Eberlein
K) Awards Committee: John Morecroft
(a) Forrester Award status

(b) DMA status
(c) The Business Applications 
L) Meeting Format Committee: Bob Eberlein

VI) Report Discussion

A) Single thread for both:

1) Publications report discussion

2) Committee and Officer Report Discussion

B) Clarifying and informational questions only

1) Substantive discussion should be placed in the appropriate thread or a new discussion item requested in the Agenda thread.

Discussion Session: January 29 – February 11. 

Each major heading is a thread. Each thread will be started by the session moderator. Motions related to a thread should be made in the formal voting system and referenced in the thread.
VII) The next 50 years : Qifan Wang
VIII) Future Conferences Discussion : Andreas Größler
IX) Officer PC Member Pairing : Mike Radzicki

X) Additional Agenda Items from Opening Session

Concluding Session: February 12 - February 25. 

XI) Organizational Committee Formation : Bob Eberlein

XII) Society Strategy Model : Jim Lyneis

XIII) Dues Structure : David Andersen

XIV) SD Success Story Repository : Bob Eberlein

XV) Additional Agenda Items from Opening Session

XVI) Motion to Adjourn Winter E-Meeting

