Notes on the meeting process for the Policy Council
As a facilitator – Henk – a little matrix
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Form needs to fit the function for the different tasks. 

We act like this is a democracy but this is a network and there are hubs and borders and need to be treated that way

80% of the important stuff happens in greater Boston – people just need to be informed about what is being done

Dave – there is a range of things – some are more obvious than another

On the budget – David Anderson puts together a clear budget, explains it and approves it. But on conference sites there is a very different feel to how things are done – the neat thing about smaller groups is that they can get together more easily either face to face or via telephone/email.

Need to follow the representation of the overall society – 

The winter meeting was not representative of the society as a whole

Things that need to be done quickly are good candidates for the electronic voting. The large group can address the formal issues.

Smaller groups with enough diversity to look at more creative issues

Make the big meeting more clearly prepared. 

Do we need the detail on the conference that we get. 

It is easy to simply vote something like a budget up or down.

Need to find the right mix of people that we delegate authority to. The setting up of the committee is not critical to this.

Accountability – we get excited about something in the summer meeting and then no work has been done. 

There is a culture of  having enthusiasm for things but not following through on the things. The physical meetings seem to motivate people to do things that are necessary – no ongoing requirement for communication or work. If there was a setup where we connected with one another in a more regular basis it would help up spread – not a problem but this is not something that should be determined by geographic location. 
Process for meetings – we should beet again as a group in a couple of weeks and publish a little bit about our current meeting. 

If we are going to continue our success the expectations need to be different and we need to create more opportunities – for example Jim needs to have a group working with him. 

More strategic issues that we did not go any deeper.

Is there an on-off thing on different types of decisions. Decision making is influenced by a President who is in office only for a single year. 

Dave sees a much simple issue – the quality of policy council discussion has been very low. The simple structure of how we meet and how we use the web and 

There are things that happen quickly within a year as well as things that take several years to evolve.  Can either accept that some small groups do most everything or try to make it work that more people get involved – otherwise we fall back on the old-boys network. 

Vice president’s take the initiative on the long term view for their charge and work with a number of people to get things done. 

Create a committee that is responsible for the overall strategy of the society. 

If many people come together with different ideas about what should be done and then we need to figure out 
We need an executive committee to develop an overall strategy and  - 

I will send out an email with a suggested date to meet by phone.

