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PROBLEM STATEMENT

The company ACME1 is currently at a decision point where it must
define the market it should serve given the reconfiguration of
companies competing in the sector. The trend suggests that large
players are absorbing smaller ones, and it's time to decide whether
it's worth strengthening capabilities to serve the Mexican market,
given the 50 years of experience and favorable reputation that has
been built in said market.

SHARED VISION

¢ Characteristics of the Future to 2030
CHALLENGES IMMEDIATE

2. AEME s recognized for having the range of | 7. ACME Is number 1 in Innovation and
products to serva profitable stratoglc segmants | dovelopment of light, robust and low
maintenance products.

5. Itks @ success story due to Its standardization
of internal processes 21 ACME Is admired for baing the best
managed and profitable company in the sestor

12, Wi have the largest market share in Mexico
with presence in the main states of the country | 13. Recognized for generating value for the
client with opticns for thelr transportation,
18, Itis an international company with finanding, serviee and price needs

aperations in the USA, Contral Americaand
Camada 19. Is committed to continuous improvement,
innovation and the cutting ecdge of technology

IMPORTANCE

GOVERNANCE

¢ STRATEGIC ARCHITECTURE 2030

THE MOST PROFITABLE COMPANY

The biggest market share in International company, with
Mexico with presence in the main operations in USA, Central
states of the country America and Canada

TRIGGER CUSTOMER VALUE WITH OPTIONS TO YOUR Superior
TRANSPORTATION, FINANCING, SERVICE AND PRICE - customer
NEEDS service

Quality Products Superior to Product portfolio focused on strategic
competitors and profitable market segments

Standardization Cutting-edge production lines and Commémant tQ continuous. Innowation and development
processes with ber ight,
o effciency and

Number of internal

DYNAMIC SCENARIOS ANALYSIS -
— KEY INSIGHTS

- STRATESIC VARIABLES | e e This exercise of future visualization helped decision-makers
% ; : identify that it is indeed possible to achieve their shared vision
-'"“"““"”""”"““"’”““‘ T T by Fik when working systematically on key strategies both in the
RN operationaiefiiciency . } production system operation and in the market focus strategy.
ERmmerdala redla ki . ‘ il In the best-case scenario, their market share would place
= 3;';’[‘:;:::::? FiweNgl  them in the 5th position on the table, below the major
' industry competitors, but with sufficient profits to continue
In the scenario design technique, it is ,' o = investing in both production capacities and human capital.
very useful to provide a mental image of | Y\ The morale in the team is clear; there is a future to strive for
what each scenario's central idea ’ to take the company to the next level, without being absorbed
represents using allegories in the by the major international players.
definition of their names.




