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Introduction

Inequalities between members of organisations, such as pay gaps, are often explained based on demographic
characteristics, assuming linear causality. However, explaining inequalities is more complex. A stock and flow
diagram provides insight into the dynamics of gender and ethnic pay gaps in order to increase our theoretical

e

understanding of intersecting inequality. ) )
d White upper class men as g Based on a literature review K()

Pay gap as indicator
of inequality advantageous group and causal loop diagram

Model summary
4x43 Difference in acceptance rates and access to human capital create gender

“” and ethnic pay gaps
Job performance training, education on the pay gap and income regulations

[ )
"&&& could balance these processes

> Reinforcing feedbacks BT Balancing feedbacks
R1a-b Making wage claims B1 Job performance training
R2a-b Accepting wage claims B2a-b Regulating wage

R3 Maintaining awareness B3a-b Acceptance pay gap

Opportunity to gain
human capital for white
upper class men Outflow of capital

+
+ Inflow of capital white {|"white upper class men
upper class men
O - Human capital white
Decrease average wage uoper class men
white upper class men PP
Income R1a +
»regulations Average wage white ) ) )
upper class men [ o] Earnings claims white
Increase average upper class men
B2a-b wage white upper & ——
Societal class men
ocieta . . Accepting claims white upper
+
acceptance —* Wagg |n§QUaI|ty as Decision making bias to i @ \ class men
pay gap organlsatlonalm 1 value performance  —_{ , , . v o of
- Pay gap white upper class men Acccepting claims white Heterogeneity o
B3a-b + _ relatively more upper class men over «———— decision makers
outgroup T
Education on R2b Accepting claims outgroup
R3 pay gap Average wage | 4 = A
+ + Outgroup Increase average & Earnings claims
Saliency pay gap wageoutgroup _, __ outgroup
Decrease average + +
wage outgroup
+ + R1b
Xz Awareness of o Human capital
osing inequality Becoming aware + CE=—="  outgroup
awareness;r\ B1 Inflow of capital
Opportunity to gain +outgroup Outflow of capital
<Time> human capital for 7« outgroupp
+ outgroup
Job performance =
training for outgroup
0=00 N p G
P4 Lo . . . =7 . .
- Quantification Simulation =%| Validation

CrTe™

Radboud University § %

L N
miNe <



	Intersecting inequalities in organizations: the pay gap�Mathijs Ambaum and Inge Bleijenbergh

