Variable Guide for Knowledge Sharing Model
Research Question: With growth in size of staff and diversity of projects, how can GHPC ensure effective knowledge exchange? 
	[bookmark: _Hlk19495687]Variable
	Variable Type
	Unit
	Definition/ Description 
	Data Needed
	Potential Method for Data Collection or Context 

	Time
	Constant 
	Quarter (3 Months) 
	Amount of fixed time over which to analyze knowledge sharing 
	N/A
	Up to the discretion of the user of the model 

	New Hire 
	Rate  
	Knowledge/ Time  
	Rate at which applicants become new employees at GHPC 
	Number of newly hired candidates over a fixed time period
	Collect information from human resource/operations staff at GHPC 

	New Hire Content KSA
	Stock   
	Knowledge 
	Content specific KSA of newly hired GHPC staff 
	The content specific KSAs new hires possess when joining GHPC 
	New hire survey*  

	Experience  
	Rate 
	Knowledge/ Time 
	Rate at which new hires apply their diverse experiential knowledge and experiences to their roles at GHPC 
	The percentage of new hire knowledge that is experiential
	New hire survey*  

	Experiential KSA 
	Stock 
	Knowledge 
	Knowledge acquired through lived experience of staff that reflects the staff’s professional diversity 
	Diversity of staff’s lived experiences and professional training 
	New hire survey*  

	Staff Leaving KSA 
	Rate 
	Knowledge/ Time 
	Rate at which staff experiential knowledge leaves GHPC
	Number of staff who no longer work at GHPC in any capacity (i.e. contractors, consultants, etc.)
	Collect information from human resource/operations staff at GHPC 



	Independent Onboarding 
	Rate 
	Knowledge/ Time
	New hire review of standard operating procedures and documentation, printed or online, of project/contract  background and scope 

	Time new hires dedicate to reviewing  documents to acquire GHPC-related  KSA 
	New hire survey* 

	Variable
	Variable Type
	Unit
	Definition/ Description
	Data Needed
	Potential Method for Data Collection or Context

	Guided Onboarding 
	Rate 
	Knowledge /Time 
	New hire gaining knowledge by attending project and team meetings and/or events 
	Time new hires dedicate to observe and meet current staff to acquire GHPC-related KSA 
	New hire survey*

	Mentoring 
	Rate  
	Knowledge/ Time 
	Senior GHPC staff providing guidance, sharing knowledge, or providing resources to new staff 
	Time current staff dedicate to mentoring newly hired staff formally as a staff buddy or informally  
	Current staff survey^ 

	PD Time Allocation 
	Variable 
	Time 
	Division of time that new hires and current staff allocate to professional development and knowledge sharing 
	The staff’s allocation of time to professional development 
	New hire and current staff survey * ^

	Current Staff KSA 
	Stock 
	Knowledge 
	KSA of current GHPC staff 
	KSA current staff possess whether they are used or not for assigned duties  
	Current staff survey^ 

	Applied
	Rate 
	Dimensionless  
	Amount of new hire KSA used at GHPC to meet the employee’s assigned project/contract deliverables 
	Percentage of KSA used by staff for GHPC projects/contracts  
	Review job descriptions and code to GHPC service areas 

	Non-Applied
	Rate 
	Dimensionless 
	Amount of new hire KSA not used at GHPC because it does not apply to employee’s assigned  project/contract deliverables
	Percentage of KSA not used by staff for GHPC projects/contracts  
	New hire survey*

OR 

Literature Review 

	Applicable KSA 
	Stock 
	Knowledge 
	KSA that is applicable to GHPC contract/project deliverables and needs 
	KSA used by new hires to complete the tasks of their  position 
	New hire survey* 

	Non-Applicable KSA 
	Stock 
	Knowledge 
	KSA that is not applicable to GHPC contract/project deliverables and needs

	KSA not used by new hires because they are  not related to the tasks of their position
	New hire survey* 

	Variable
	Variable Type
	Unit
	Definition/ Description
	Data Needed
	Potential Method for Data Collection or Context

	Applied KSA Exchange
	Rate 
	Knowledge/Time 
	Rate at which non-applied KSA become applied to GHPC projects and contract deliverables 
	The frequency that non-applied KSA becomes applied to GHPC projects and contracts 
	New hire and current staff survey * ^

	Staff Utilization Adjustment 
	Rate 
	Dimensionless 
	Changes in the staff utilization over a fixed period of time 
	The frequency of changes in the staff utilization document 
	Staff Utilization spreadsheet 

	Institutionalizing 
	Rate 
	Dimensionless 
	Transfer of KSA from staff to the organization as a whole and includes KSA that stays with the organization when staff leaves with content KSA 

	Organization’s level of expertise in GHPC-related KSA 
	Current staff survey^

	GHPC Institutional Knowledge 
	Stock 
	Knowledge 
	Combined KSA of GHPC staff (internal) and external partners and consultants 
	Current staff’s KSA expertise level and percentage of time that consultants are utilized on contracts/ projects
	Collect information from human resource/operations staff at GHPC 


	New KSA Generation  
	Rate
	Dimensionless 
	Rate at which KSA are gained from executing GHPC projects or contract deliverables 
	Frequency that staff acquire new KSA from projects 
	Current staff survey ^

	New KSA 
	Stock 
	Knowledge 
	KSA acquired by new GHPC projects or contract for the organization and not simply individual knowledge
	Frequency that staff acquire new KSA from projects 
	Current staff survey ^

	New KSA Exchange 
	Rate 
	Dimensionless
	Rate at which newly generated KSA contribute to staff’s KSA 
	Frequency that staff use new KSA acquired from project and contract deliverables 
	Current staff survey ^

	GHPC Threshold Met
	 Rate 
	Knowledge/ Time 
	Changes in current staff’s expertise level in GHPC service and content areas
	Current staff’s expertise levels of KSAs 
	Current staff survey^

	[bookmark: _Hlk57092101]Variable
	Variable Type
	Unit
	Definition/ Description
	Data Needed
	Potential Method for Data Collection or Context

	KSA Gap 
	Stock 
	Knowledge 
	KSAs needed to meet project/ contract deliverables 
	KSA needed over a fixed period of time 
	Review job descriptions and complete thematic analysis 

	Contract Need 
	Rate 
	Dimensionless 
	Rate at which KSA needs are met with new hire KSA 
	Number of new hires and the identified KSA needs 
	Review job descriptions and complete thematic analysis   

Collect information from human resource/operations staff at GHPC 

	Project Debriefing 
	Variable
	Time 
	Time allocated to reflect on project learning and debrief on knowledge that will stick 
	The staff’s allocation of time to project debriefing after completing project/ contract deliverables 
	Current staff survey^

	Cross Staff Collaboration 







	Variable


 
	Dimensionless 
	Opportunities to work on projects across GHPC outside of initially assigned projects and deliverables 
	Number of projects internal staff work on across teams 
	Review of Staff Utilization spreadsheet 

	KSA Awareness 
	Variable 
	Dimensionless 
	Leadership staff’s awareness of staff non-applied and experiential KSA based on staff’s expressed interests outside of assigned duties
	Rate at which staff become aware of other staff’s KSA  
	Current staff survey^

	Internal Training 
	Variable 
	Knowledge 
	Internal trainings conducted by GHPC and GSU staff members for GHPC staff and often offered free of charge 
	Amount of internal training opportunities that GHPC staff pursue  
	Current staff survey^

	
Variable
	Variable Type
	Unit
	Definition/ Description
	Data Needed
	Potential Method for Data Collection or Context

	External Training 
	Variable 
	Knowledge 
	Trainings conducted by external partners that staff attend and that often have a cost associated with them  
	Amount of external trainings hosted by GHPC staff 
	Current staff survey^

	External Partnerships 
	Variable 
	Dimensionless 
	Number of individuals and organizations outside of GHPC and GSU who provide subject matter expertise 
	Number of external partnerships that contribute to GHPC contracts/projects  
	Collect information from human resource/operations staff at GHPC 

	External Consultants  
	Variable 
	Dimensionless  
	Number of individuals and organizations outside of GHPC and GSU who provide subject matter expertise as consultants 
	Number of external consultants that contribute to GHPC contracts/projects 
	Collect information from human resource/operations staff at GHPC 

	GHPC Project/ Contract Deliverables 
	Variable 
	Knowledge 
	Amount of active projects that require specific KSAs to achieve contract deliverables 
	Number of GHPC contracts/projects  
	Collect information from human resource/operations staff at GHPC


*The new hire survey will include a list of GHPC service areas and ask the newly hired staff to select those KSA they had when joining GHPC and those they used in their first six months of employment. The survey will also ask them about time they spent in the first six months of employment reviewing project documents on the I- Drive and observing and shadowing staff during onboarding. 
^ The current staff survey will ask staff to select GHPC service areas they currently work in, the amount of time they spend mentoring new staff, and their level of expertise (beginner, intermediate, and expert) in KSA. 







Model Assumptions
· Knowledge, Skills, and Abilities (KSA) are GHPC services and include core and applied skills  
· Newly hired staff are employees with less than one year of experience working at GHPC 
· The model can be used for various GHPC roles (i.e. administrative, research, and business) and demonstrate team and role-specific differences in obtaining KSAs
· Mechanisms used for knowledge sharing inform the culture of knowledge sharing at GHPC 
· Training is an investment and reinvestment in staff capabilities 
Executive Team Areas of Interest
        Content expertise – Who has what, who needs what; GHPC areas of expertise including children’s behavioral health, rural health systems, and long-term services and supports
         Core skills – Who has what, how are we continually developing necessary skills and ensuring quality across staff; GHPC services including meeting design, facilitation, project management, and presentation
        Applied skills – Who has what, who needs what; Includes skills, such as, data visualization, statistical analysis, data management
        Relationships – Who is working with whom, who knows whom, who needs to be connected with whom
        Administration – Who does what
Possible Uses of Model 
· Explain where knowledge sharing occurs and opportunities where the synergy can be improved 
· Examine how to impact the rate knowledge is transfer from employees to the organization (i.e. institutionalizing rate of knowledge) 
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Variable  Variable  Type  Unit  Definition / Description   Data Needed  Potential Method for Data  Collection or Context   

Time  Constant   Quarter   ( 3  Months)   Amount of fixed time  over which  to analyze  knowledge sharing   N/A  Up to the discretion of the user  of the model   

New Hire    Rate    Knowledge /  Time     Rate at which applicants  become  new employees at GHPC   Number of  newly hired  candidates   over a fixed  time  period  Collect information from human  resource/operations staff at  GHPC   

New Hire  Content  KSA  Stock       Knowledge    Content specific  K SA   of newly  hired GHPC staff   The   content specific KSAs   new hires possess when  joining GHPC   New hire survey*     

Experience     Rate   Knowledge/ Time   Ra te at which new hires apply   their diverse experiential  knowledge and experience s   to  their role s   at GHPC   The   percentage of new hire  knowledge  that  is  experiential  New hire survey*    

Experiential KSA   Stock   Knowledge   Knowledge acquired through  lived experience  of staff  that  reflects the staff’s professional  diversity   Diversity of staff ’s   lived  experiences and  professional training   New hire survey*    

Staff Leaving KSA   Rate   Knowledge/ Time   Rate at which staff experiential  knowledge leaves GHPC  Number of staff who no  longer work at GHPC in any  capacity (i.e. contractors,  consultants, etc.)  Collect information from  human  resource/operations staff at  GHPC       

Independent  Onboarding   Rate   Knowledge/ Time  New hire  review of standard  operating procedures and  documentation, printed or  online, of project/contract   background and scope     Time new hires dedicate to  reviewing  documents to  acquire GHPC - related  KSA   New hire sur vey*   

