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Background

o the “Cooperative”
o Rural area near Lisbon, Portugal
o Located in small municipality 15,000 inhabitants

o A cooperation between local producers, owning a store near
the center

o Goal is to provide for all necessities of life: food, housing,
education, energy, health care. Previously managed by the
government, businesses, or family system; currently ceasing
to exist or becoming more expensive
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Background

In 2016: food, clothing, ceramics, cosmetics, furniture, building material, music
instruments, solar panels. Also business support, architecture, web design, a
veterinary clinic, yoga and homework support
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o Requests from the manager:
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o Raising awareness of the workings of a cooperative
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Process: Assumptions

e Problems can be met with the use of
Participatory System Dynamics Modelling

e Raising awareness of the workings of a cooperative

e Facilitating communication among-, and inspiring
action in members

e Such that eventually financial independence is
reached and the organization becomes less reliable
on the manager

e Diagrams potentially be useful as a tool for explaining
membership benefits to potential members
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Process: Interviews

e 6 structured interviews
o Four producers,
o Store employee,
o Manager
o Key themes in the interview:

elnterviewees’ understanding, concern, aspiration for
the operation of cooperative

eCash flow: how money is earned and spent
eGroup dynamics in Minga
e Tips for the workshop
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Analysis: Causal Loop Diagrams
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Implementation
e Potential Members CLD

o Changes in mindset
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