INTERVENTION RESEARCH FRAMEWORK DESIGN FOR
POLICY CHANGE MANGEMENT

Facilitating community ownership in planning, design and implementation of long-term public
policies with system dynamics is still vastly underexploited social development challenge. As
many authors infer, capability traps are omni-present but solvable with long-term commitment

of relevant actors. The framework presented is essentially based in system dynamics (group model
building) in the middle three core phases, but such framework allows additional service scope to
community members, as presented below:

1. Policy Formulation testing phase (conceptual models, CLDs are used) characterized by low impact
on stakeholders capability and capacity to more effectively deal with complex policy.

2. Policy Adoption testing phase (large quantitative models and scenario developments are used)
characterized by medium impact on stakeholders capability and capacity to more effectively deal
with complex policy.

3. Policy Implementation testing phase (flight simulators used in wider community setting),
characterized by high impact on stakeholders capability and capacity to more effectively deal with
complex policy.

After these phases, the actual political adoption of the policy takes place.

Besides these three core phases, there are also phases required for conceptualizing the scope and the
design of the intervention (inception phase) and promoting the research project idea among the relevant
decision-makers who are most often completely unaware of the system dynamics approach (pitch phase).
And, also, there are the phases after the successful implementation of a system dynamics project (closing
phase) and storytelling phase where best practices are recognized.

The phase which indicates the scale of the impact of the intervention (low, medium, high) determines also
the level of impact on stakeholder cohesion, influence and power, as well as on effective tools with
embedded learning and system comprehension. As the project goes deeper into its implementation with
third core phase over, it is assumed that the relevant decision-makers will have solid grounds for making
a long-term policy that generates effective issue management.

In terms of the scope of the project as how it is presented in the stakeholder outreach, primary focus is
put on:

- Stakeholders issue ownership, capability and capacity building

- Stakeholders analytical articulation of trends and leverage points for intervention
- Management of stakeholder cohesion, influence and power

- Effective outreach communication tools for behavior change in digital era

- Research and Development: Model as a Knowledge Management System

When observing these categories, system dynamics is again perceived as a methodology which is holistic,
able to impact various organizational aspects with single employment in a structured process based on
the proposed framework. Various supporting disciplines can be implemented within a research framed in
such a way, contributing more effectively to integrated research impact and effective avoidance of
capability traps, with long-term commitment to a system dynamics project structured in such a fashion.
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