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MIII Justice Modeling Project

Progress Summary
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First meeting work --
Dynamics
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Small group work
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Group results
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Today’s Agenda

Review progress from last meeting
Slide Show
Comments to Minutes

Toward a dynamic hypothesis
Stock and flow structure
Group discussion about structure
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Big picture

Diferent views
Ambiguous views

Frustration on project
Power not clear

Clearer
Shared vision

More faith
Specific problem

Social processes
Changes in mental states
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Stock and Flow

Group
engagement

Ideas Raw Issues
Rendered

issues
Proposal

Brainstorming Clarifying Formalizing

Group
understanding

Individual
commitment

Individual
understanding

Green group conversation:

“Concrete product of the work
was an operating procedure in
black and white”

Green group
conversation:

“Engagement as an
important element in
the process”



3/2/2004 MIII Justice Modeling Project 8

Stock and Flow

Group
engagement

Ideas Raw Issues
Rendered

issues
Proposal

Brainstorming Clarifying Formalizing

Group
understanding

Individual
commitment

Individual
understanding

Pink group conversation:

“During the process, there were
different competing ideas about
the purposes of the work”

Pink group
conversation:

“…change in the
understanding of the
purpose happened
during the process”
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Stock and Flow

Group
engagement

Ideas Raw Issues
Rendered

issues
Proposal

Brainstorming Clarifying Formalizing

Group
understanding

Individual
commitment

Individual
understanding

Blue group
conversation:

“Social
processes”

Blue group
conversation:

“Mental states”


