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First meeting work --
‘Dynamics
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Small group work
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Group results
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Today’s Agenda

¢ Review progress from last meeting
a Slide Show
x= Comments to Minutes

¢ Toward a dynamic hypothesis
m Stock and flow structure
= Group discussion about structure
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Big picture

Diferent views
Ambiguous views
Frustration on project
Power not clear
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Social processes
Changes in mental states
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Clearer
Shared vision
More faith
Specific problem




Stock and Flow

Green group conversation:

“Concrete product of the work
was an operating procedure in
black and white”
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understanding commitment
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Brainstorming Clarifying Formalizing
Green group
conversation:
“Engagement as an
Group Group ) :
understanding engagement important e!’ement in
the process
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Pink group conversation:

“During the process, there were

StOC k a n d F | OW different competing ideas about

the purposes of the work”
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Brainstorming Clarifying Formalizing

Pink group
conversation:
“...change in the
i Group Group
understanding of the ™| .
t
purpose happened understanding engagemnent

during the process”
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Stock and Flow

Individual Individual
understanding commitment
Blue group
conversation:
“Mental states”
Rendere
o Proposal
Ideas X P Raw Issues Z ' - 1ss/u£/ £ X : g p
Brainstorming larifying Formialzng

Blue group

conversation:

“Social

processes” Group Group

understanding engagement
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