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Personnel,
Professional
Development
 & Leadership

Research &
Development/
OR

Infrastructure
 &
 Organisation

Concepts,
Doctrine &
Collective
Training

Information
Technology
Infrastructure

Equipment,
Supplies &
Services
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Pers in Training

?

posting from 
basic training

?
releasing Pers1

Operational 
Pers

?
Deployed 

Pers
?

Post deployment Pers 
NOT available 

LOB & MPHL & DHL

?

Infrastructure & 
Support Pers

? posting to unit
?

posting to infrastructure 
& support

?

posting back to operational unit

?

deploying

?
losing Pers 

in Ops

?

redeploying Pers

?

retraining 
& upgrading Pers ?

releasing Pers3

?

releasing 
Pers2

target recruiting 
rate

?

returning to 
Op status

? deploying 
specialized 

Pers

?

waiving Ops 
status restriction

?

posting to 
infrastructure  supportf

?

releasing Pers4

?Res Pers ?
augmenting Op Pers

?

returning to 
Res Unit

redeployment delay

? predeployment 
delay

post deployment 
delay

Res post 
deployment delay

Op Plans 
Units Reqrs

?

deployed Pers 
gap

?

Res Pers training

?

Pers loss 
rate table

?

Intensity of
 Operation1

?

scenario 1 rqrs
total time to make Cond 

Ops deployment decision total attrition
 rate

total attrition
 rate

total attrition
 rate

?

releasing 
Pers4

total attrition
 rate

total attrition
 rate
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disposing rate 
table

?

unit 
eqpt reqrs

National 
Eqpt

Formation 
Eqpt

Unit Eqpt

?

custom eqpt
delay

eqpt in R & O

?

purchasing 
COTS eqpt

?
purchasing 

custom eqpt

?

COTS delay

?

shipping delay 
to formation

?

losing eqpt 
in Ops

?

deploying to 
formation

?

deploying to 
unit

?
eqpt casuality

 fraction

?

acquiring IOR eqpt

?

returning ept 
to 3rd line

?
eqpt in  

formation
 maint?

maintaining eqpt

?
returning eqpt 
to formation

?

returning to 
formation

?

requiring R & O

?

time spent in
maintenance

?

disposing 
of eqpt

Unit Eqpt

National 
Eqpt

equipment capability
per age~

lookup table correlating eqpt 
age to maintenance rate

equipment capability
per age

~

lookup table correlatin 
eqpt age with R&O

?

Intensity of
 Operation1

~

table correlating intensity 
to losing eqpt rate

?

unit eqpt gap

?

acquiring 
IOR time

?

Nat 
eqpt gap

?

Nat eqpt goal

?

formation eqpt gap

?

formation eqpt
 goal

?

custom eqpt gap

?custom eqpt 
goal

equipment capability
per age

~

time spent in R&O table

?

eqpt 
deployment 

ratio

?

deploy 
eqpt delay
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?National Mat

?Formation Mat

?Unit Mat

?

consuming Op mat

? returning mat 
to formation

?

acquiring  mat

?

deploying mat 
to formation

?
deploying mat 

to Unit

?
shipping delay 

mat to 
formation line

?

Mat  
Decision

 

?

disposing of mat
?acquiring mat 

for formation

? returning mat 
to National

?acquisition mat delay

?shipping delay 
mat to Unit

?
returning mat 

fraction

~

consuming Op 
mat fraction table

?

shipping delay
mat directly to or from 

unit line

?

X days mat at unit reqrd

?

gap in mat 
reqrs

?

formation reqrd 
mat # days

?gap formation 
line

?

gap unit mat

? acquiring mat for unit

?

Intl formation peacetime 
FOR LOW RISK SCENARIO

?
BACK TO CANADA FOR 
LOW RISK SCENARIO

?

shipping delay
mat directly to or from 

unit line

?

Op Intensity

?

Nat mat goal?

Unit Mat

?

unit mat goal

?

unit mat gap

Op Plans 
Units Reqrs
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?

Determine 
National Priorities

Conting Plans
 Formed Units Reqrd

Op Plans 
Units Reqrs

?

planning new 
conting

?

retiring  conting
 plans

? completing operations
?

is it a 
conting plan?

?

experience 
implementing 

JOPP

?

decision to
renew op or not

?

adjusting op
units reqr

?

gap in new 
Op reqrs

?

new conting unit 
committments

?

estb CF 
Priorities

?

new op 
planning delay

?new operation 
units reqrd

?

Ops 
delay

?
reconfigure Op force structure

?

activating 
conting plan

total time to make Cond 
Ops deployment decision

?

gap betwee doctrine formed units 
and real formed units available

total time to make Cond 
Ops deployment decision

?

Intensity of
 Operation1

?

force structure 
reqrs table

?

force structure assembled
for operation
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