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Some driving forces

 “Time to market” is getting shorter

— Global collaboration is extending and accelerating
construction process of models

« complexity of customer problems is increasing

— Integration of external experts can augment quality
and efficiency in modeling processes

o spatial separation of modelers and experts

— geographically disconnected groups of modelers can
benefit from web based collaboration

Use of state of the art Information- and
Communication Technology is crucial for
sustainable success in Business & Science
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Main Features of the Virtual Workspace

 Application Sharing and Whiteboard

— enable team members to share live documents and
applications with others allowing web based
modeling

 Voice & Video over IP
— for authentic real-time communication

e Instant text messaging, chats and mailing lists
— to support multiple modes of interaction

« Documentation of working sessions, document
management, access to databases

— to support the workflow and management of
ongoing projects
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Prototype of the Virtual Workspace

SD Portal: Germans starting point for System Dynamics - Microsoft Internet Explorer
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Some Benefits

« Authentic real-time collaboration with other
modelers &

— Both will decrease travel costs and speed up
modeling process

— more satisfied customers because of continuous and
Immediate support

— speed is a critical issue in dynamic Markets : on the
fly integration in decision processes is necessary

e long term relationships
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Services

e Support of Group Modeling

— The Virtual Workspace optimally supports the
communication and workflow within large and distributed

teams

e Online Consulting
— Once a model gas been implemented in the client’s
organization, modelers can support the ongoing use of the
model via online Consulting

 Online Learning

— Many people now have online access to training
resources in System Dynamics. Application sharing and
real-time communication via multipoint videoconferencing
will enhance the speed and effectiveness of ICT based

training.
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Virtual Community

e Integrating a Community of Practice and Interest
— to put System Dynamics into action

— Communicate knowledge on System Dynamics to a
wider public

 Additional Features
— discussion groups
— news and mailing lists
— live videochats with experts
— modeling contests
— public model pool
— user-to-user (technical) support
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Why a community is of high relevance

e System Dynamics is not well known in German
speaking countries

— Community brings together people of various
disciplines to create a critical mass

— Community helps active users to improve their skills
faster

— Community management promotes SD to those who
might be attracted (students, Consultants)

« “market transparency”

— Customers can share experiences with other
customers that work with SD

— Choice which modeler to hire is easier, expensive
failure are banned.

SRC Hamburg, Germany - Virtual Workspace - SDS Conference 2001 - www.sd-portal.com




Cross-catalytical benefits
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Release

Mid 2001
Groupware

Video-conferencing

Community

Begin 2002
Content management system

Later release
for Consulting,

Billing Services

& Business Dynamics

Security

Application Service Providing
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Outlook: what may come
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International modeler teams at 24/7

Discussing and building models in 3-D Virtual reality
environment

Merging of learning, training & working
Importance of corporate universities increases

Importance of traditional Consulting companies
decreases due to lack of knowledge & speed

More specialization, e.g. multimedia features (“attractive
stories”)

Simulation of complete business activities by integration
of SD in ERP & controlling,....

Agreement and constitution of database with highly
reliable and fundamental data
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