BEER GAME SETUP GUIDE
The models are constructed using Powersim Constructor 2.51. 
A. FOUR-PLAYER NETWORK GAME

Below files are required to play a four-player network game:

*The model file: “SC4GAME.sim”

*The game file: “REVNET.pss”

*Player simulation files: “4FACTPL.sim”, “4DISTPL.sim”, “4WHOPL.sim” and “4RETPL.sim”

*Player files: : “4FACTPL.psn”, “4DISTPL.psn”, “4WHOPL.psn” and “4RETPL.psn”
Steps to set up the game:

1. Copy REVNET.pss in a folder on the computer that will serve as the server. Share that folder on the network. Be sure that the computers that are going to connect to that folder have full-control including reading and writing files on that folder.
2. For the retailer player, copy 4RETPL.sim, 4RETPL.psn and SC4GAME.sim in a folder on a local computer. (Say the name is RETFOLD)
3. Create a folder named PL-IO in the folder you used for step 2.

4. Open 4RETPL.sim. “Select game to be played” screen will be empty, press OK. Pass the error message, if any, by pressing OK again.

5. Click file –> properties -> access and enable “edit”

6. Minimize “Retailer Start” window

7. Maximize “Retailer All Windows” window and find the network game object below.  Then click on it.              
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8. Press “Edit” in “Define Network Game” window.
9. Browse and find “4RETPL.psn” file. Then click on “Edit File”

10. In “Edit Player File” window click “Edit

11. Select “Browse” in “Game File and Player Number” window.

12. Now you should find the game file. Click “Network” and map the folder (or the subfolder) where the game file is stored. Assume, the game file is stored on the computer named “Gkn”  in the folder “gfile” and you want to map drive Y to that folder. Then you should map \\Gkn\gfile. Then click finish. 
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13.  On the “Add Game Setup” screen find “revnet.pss” and click OK.
14. Now the game file will be edited. On the “Game File and Player Number” screen click edit file. Note that retailer has player number 1, wholesaler 2, distributor 3 and factory 4.
15. On the “Edit Game” screen, in the “decision files mask” area define where the decision files will be created. 
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16. Then click OK several times to complete the editing of network game object.

17. Click on the “Save the Finished Game” button. On the command area, specify the path of PL-IO folder created in step 3 and the name of the file in which you store the end situation of the player simulation file after playing the game. Below is an example. Please observe that the file name must be contained in quotation marks and backslashes must be typed as double backslashes. 
SAVE.AS("D:\\PROJE\\GAMEGUIDE\\RETFOLD\\PL-IO\\FINISHRET.SIM")
This step completes the modifications. Now minimize the “Retailer All Windows” window, disable editing and maximize “Retailer Start” Window. Save the changes.
18. Repeat the procedures 2-17 for wholesaler, distributor and factory files. In step 15 you will need to change the path of the decision files only once. To play the game use the player simulation files.
· After playing the game you can save the player simulation files pressing the “Save the finished game” button. Also a text file storing the inventory, order Decision, unit cost and the total team cost will be created in the PL-IO folders on local computers.
· Decision files are automatically created in the beginning of each game for each player. Be sure to remove the decision files before every game.

· The default simulation time is 36 periods. The duration can changed using simulation setup window in all .sim files. 
B. SINGLE WHOLESALER GAME
Steps to set up the game:
1. Extract the folder WHLPLAY
2. Open “onlyWHOPL.sim”
3. Click file –> properties -> access and enable “edit”

4. Minimize “Wholesaler Start” window

5. Maximize “Wholesaler All Windows” window

6. Click on the “Save the Finished Game” button. On the command area, specify the path of PL-IO folder (in WHLPLAY folder) and the name of the file in which you store the end situation of the player simulation file after playing the game. Below is an example. Please observe that the file name must be contained in quotation marks and backslashes must be typed as double backslashes. 

SAVE.AS("D:\\PROJE\\WHLPLAY\\PL-IO\\FINISHWHL.SIM")
This step completes the modifications. Now minimize the “Retailer All Windows”     window, disable editing and maximize “Retailer Start” Window. Save the changes. Close the file.
7. Be sure to remove the “dec1.txt” file before each game. (it is created in the WHKPLAY folder after each game.)
8. Run “onlyWHOPL.sim”

9. After the simulation is over, click “Save the finished game” button.

*After the simulation is over, inventory graphs and orders of other parties can be seen in “Other Parties’ Graphs” window. (To reach it first minimize the active window)

A text file storing the effective inventories and orders of the sectors are created in PL-IO folder as well as the player simulation file used in the game. 
*SCWHLGAME.sim is the model filed used in the simulation. SCWHLGAME-v2.sim and SCWHLGAME-v3.sim are model files with different parameters. The parameters in each model are listed in the parameters.txt file in the WHLPLAY folder.
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